
MUNICIPAL SCORECARD (TOP LEVEL SDBIP) 


CAri Acucmas Mi.sicirAiiTY 


Performance Targets 

Depeutment/ Directorate 

GFSVote 

National KPA 

TAS Key Focus Area 

IDPGoal 

Municipal Key 
Performance Area (Not 
conpulsor^ 

Key Performance Indicator 

Unit of measurement 

Ward 

Program 

Driver 

Base-line 

(31/12/09) 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Annual 

Target 

Revised 

Target 

Qtr ending 30 Sep 

Qtr ending 31 Dec 

Qtr ending 31 March 

Qtr ending 30 June 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To provide 
accountable and 
transparent 
governance 

Good Governance 

Effective functioning of 
council 

No of council meetings 

N/A 

Speaker 

6 

4 


1 


1 


1 


1 


4 

4 

4 

4 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To provide 
accountable and 
transparent 
governance 

Good Governance 

Effective functioning of 
committee system 

No of sec 79 committee 
meetings per committee per 

annum 

N/A 

Mayor 

10 

10 


3 


2 


2 


3 


10 

10 

10 

10 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To manage 
income and 
expenditure 
effectively 

Financial Viability 

Approval of Main budget 

Approval of Main budget 
before legislative deadline 

N/A 

Mayor 

1 

1 








100% 


100% 

100% 

100% 

100% 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To manage 
income and 
expenditure 
effectively 

Financial Viability 

Approval of adjustments 
budget 

Approval of adjustments 
budget before legislative 
deadline 

N/A 

Mayor 

1 

1 






100% 




100% 

100% 

100% 

100% 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To develop and 
implement 
updated systems 
and Dolicies 

Good Governance 

Approval of SDBIP 

Approval of SDBIP before 
legislative deadline 

N/A 

Mayor 

1 

1 








100% 


100% 

100% 

100% 

100% 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To provide 
accountable and 
transparent 
governance 

Good Governance 

Municipality complying with 
all relevant legislation 

% compliance with legislation 

N/A 

Municipal 

Manager 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Executive and council 

Local Economic 
Development 

Local Economic 
Development 

To provide an 
enabling policy 
environment for 

sustainable 

economic 

development 

Economic 

Development 

To attract private sector 
investment on municipal 
land 

Number of private sector 
investment projects 
implemented 

N/A 

Municipal 

Manager 

2 






1 




1 





Municipal Manager 

Executive and council 

Local Economic 
Development 

Local Economic 
Development 

To provide an 
enabling policy 
environment for 

sustainable 

economic 

development 

Economic 

Development 

Reviewed and aligned LED 
strategy 

LED Strategy reviewed by 
December Annually 

All 

Municipal 

Manager 

1 

1 




100% 






100% 

100% 

100% 

100% 

Municipal Manager 

Executive and council 

Local Economic 
Development 

Local Economic 
Development 

To create 
opportunities for 
small businesses 
through 
procurement 

Economic 

Development 

Enhancement of economic 
development 

Value of contracts assigned 
to emerging contractors 

All 

Municipal 

Manager 

0 

R15m 


R2m 


R5m 


R6m 


R2m 


R15m 

R16m 

R17m 

R18m 

Municipal Manager 

Executive and council 

Local Economic 
Development 

Local Economic 
Development 

To utilise job 
creation initiatives 
and poverty relief 
initiatives 

Economic 

Development 

Employment through job 
creation schemes 

No of temporary jobs created 
(working man days) 

All 

Municipal 

Manager 

55 

100 








100 


120 

140 

160 

180 

Municipal Manager 

Executive and council 

Local Economic 
Development 

Local Economic 
Development 

To utilise job 
creation initiatives 
and poverty relief 
initiatives 

Economic 

Development 

Employment through job 
creation schemes 

No of permanent jobs created 
though local economic 
development projects / 
initiatives 

All 

Municipal 

Manager 

5 

15 








15 


20 

23 

25 

30 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To develop a 
credible IDP 

Institutional 

Transformation and 
Organizational 
Development 

Spatial development 
Framework and other 
sectoral plans to be aligned 
with IDP 

100% alignment 

All 

Municipal 

Manager 

0% 

75% 








75% 


80% 

85% 

90% 

95% 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To develop a 
credible IDP 

institutional 

Transformation and 
Organizational 
Development 

Reviewed IDP 

IDP reviewed by May 
Annually 

All 

Mayor 

100% 

100% 








100% 


100% 

100% 

100% 

100% 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To develop a 
credible IDP 

institutional 

Transformation and 
Organizational 
Development 

IDP to include all required 
sectoral plans 

No of required sectoral plans 
included 

All 

Mayor 

5 

5 








100% 


100% 

100% 

100% 

100% 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To implement 
public 

participation 
procedures to 
promote 

transparency and 
democracy 

Good Governance 

IDP endorsed by community 
organisations and 
stakeholders 

as local social 
compacts 

Implementation of public 
participation process 

All 

Speaker 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To implement 
public 

participation 
procedures to 
promote 

transparency and 
democracy 

Good Governance 

IDP endorsed by all wards 

100% of ward committees 
endorsing IDP 

All 

Speaker 

100% 

100% 








100% 


100% 

100% 

100% 

100% 


Approved by the Mayor Mr R Mitchell 


Signature:, 


Date: 10 June 2010 


Department/ Directorate 

GFSVote 

National KPA 

TAS Key Focus Area 

IDPGoal 

Munidpcd Key 
F^erformance Area (Not 
(X)npulsor^ 

Key Performance Indicator 

Unit of measurement 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To implement 
public 

participation 
procedures to 
promote 

transparency and 
democracy 

Good Governance 

Strengthen role 
of communities 

5 ward based development 
plans completed 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To promote 
internal and 

external 

communication 

with all 

stakeholders 

Good Governance 

Effective communication with 

communities 

Implementation of 
communication policy 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To implement 
public 

participation 
procedures to 
promote 

transparency and 
democracy 

Good Governance 

Effective functioning of ward 
committees 

No of ward committee 
meetings per ward per 

annum 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To provide 
accountable and 
transparent 
governance 

Good Governance 

Improved good governance 

% Implementation of anti- 
corruption policy 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To promote 
internal and 

external 

communication 

with all 

stakeholders 

Good Governance 

Citizen satisfaction survey 
conducted 

% Citizen satisfaction 

Municipal Manager 

Executive and council 




Institutional 

Transformation and 
Organizational 
Development 

Skills development of Senior 
management 

Number of senior 
management attending 
required course 

Municipal Manager 

Executive and council 




Institutional 

Transformation and 
Organizational 
Development 

Skills development of 
Financial management 
personel by 2013 

Number of financial 
management personnel 
attending required course 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To develop and 
implement 
updated systems 
and policies 

Institutional 

Transformation and 
Organizational 
Development 

Institutional Performance 
management system in 
place 

No of performance 
agreements signed on time 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To develop and 
implement 
updated systems 
and policies 

Institutional 

Transformation and 
Organizational 
Development 

Institutional Performance 
management system in 
place 

Individual performance 
management system 
implemented up to the lowest 
level 

Executive and council 

Executive and council 

Good Governance 
and Public 
participation 

Governance 

To provide 
accountable and 
transparent 
governance 

Good Governance 

Annual performance 
reporting 

Annual report and oversight 
report of council submitted 
before legislative deadline 

Executive and council 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To provide 
accountable and 
transparent 
governance 

Institutional 

Transformation and 
Organizational 
Development 

Functional performance 
audit committee 

No of meetings of the 
performance audit committee 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To provide 
accountable and 
transparent 
governance 

Good Governance 

Functional Internal Audit unit 

Review of Risk based audit 
plan by June 2011 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To improve 
internal capacity 
by dealing 
effectively with 
personnel matters 

Institutional 

Transformation and 
Organizational 
Development 

Reaching of employment 
equity targets 

% of targets reached 

Municipal Manager 

Executive and council 

Good Governance 

and Public 
participation 

Governance 

To improve 
internal capacity 
by dealing 
effectively with 
personnel matters 

Institutional 

Transformation and 
Organizational 
Development 

Creation of effective 
capacity 

% Vacancy level as % of 
approved organogram 

Municipal Manager 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

To deliver 

sustainable 

financial services 
ito legislation 

Financial Viability 

Effective SCM system 

No of successful appeals 


Approved by the Mayor Mr R Mitchell 


Signature:, 



1 Performance Targets | 

Ward 

Program 

Driver 

Base-line 

(31/12/09) 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Annual 

Target 

Revised 

Target 

Qtr ending 30 Sep 

Qtr ending 31 Dec 

Qtr ending 31 March 

Qtr ending 30 June 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

All 

Speaker 

5 

5 








100% 


100% 

100% 

100% 

100% 

All 

Municipal 

Manager 

100% 

100% 


100% 


100% 


100.00% 


100% 


100% 

100% 

100% 

100% 

All 

Speaker 

10 

10 


3 


2 


2 


3 


10 

10 

10 

10 

All 

Municipal 

Manager 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 

All 

Municipal 

Manager 

90% 

90% 








90% 


100% 

100% 

100% 

100% 

N/A 

Municipal 

Manager 

2 




2 


2 


2 


2 

3 

3 

3 

3 

N/A 

Municipal 

Manager 
















N/A 

Municipal 

Manager 

5 

5 


100% 








100% 

100% 

100% 

100% 

N/A 

Municipal 

Manager 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 

N/A 

Municipal 

Manager 

100% 

100% 






100% 




100% 

100% 

100% 

100% 

N/A 

Municipal 

Manager 

4 

4 


1 


1 


1 


1 


100% 

100% 

100% 

100% 

N/A 

Municipal 

Manager 

100% 

100% 








100% 


100% 

100% 

100% 

100% 

N/A 

Municipal 

Manager 

90% 

90% 


90% 


90% 


90% 


90% 


90% 

93% 

95% 

95% 

N/A 

Municipal 

Manager 

10% 

10% 


10% 


10% 


10% 


10% 


10% 

10% 

10% 

10% 

N/A 

Municipal 

Manager 

0 

0 


0 


0 


0 


0 


0 

0 

0 

0 


Date: 10 June 2010 



































































































































Department/ Directorate 

GFSVote 

National KPA 

TAS Key Focus Area 

Municipal Manager 

Sport and recreational 

Basic Service 
Delivery 

Service Delivery 

Corporate Services 

Finance and 

administration 

Municipal 

Transformation and 

Institutional 

Development 

Labour Relations 

Corporate Services 

Finance and 

administration 

Municipal 

Transformation and 

Institutional 

Development 

Labour Relations 

Corporate Services 

Finance and 

administration 

Municipal 

Transformation and 

Institutional 

Development 

Labour Relations 

Corporate Services 

Finance and 

administration 

Municipal 

Transformation and 

Institutional 

Development 

Labour Relations 

Corporate Services 

Finance and 

administration 

Municipal 

Transformation and 

Institutional 

Development 

Governance 

Corporate Services 

Public safety 

Basic Service 
Delivery 

Service Delivery 

Corporate Services 

Public safety 

Basic Service 
Delivery 

Service Delivery 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 



Munidpcd Key 

F^erformance Area (Not Key Performance Indicator Unit of measurement 
(X)rrpulsor^ 


To promote 
internal and 
external 
communication 
with all 
stakeholders 

To improve 
internal capacity 
by dealing 
effectively with 
personnel matters 


Good Governance 


Effective functioning of sport No of meetings per type of 
forums forum per annum 


Good Governance I Effective labour relations I No of meetings of the LLF 


To improve , 

, Institutional 

interna caoac tv 

^ Transformation and Effective and up to date HR Revision of all HR policies 
effectivel with Organizational policies annually by June 

. ^ Development 

personnel matters 


To improve 
internal capacity 
by dealing 
effectively with 
personnel matters 


To improve 
internal capacity 
by dealing 
effectively with 
personnel matters 


To improve 
internal capacity 
by dealing 
effectively with 
personnel matters 


Institutional 
Transformation and 
Organizational 
Development 


Institutional 
Transformation and 
Organizational 
Development 


Good Governance 


Targeted skills development 


% Implementation of skills 
development plan 


The percentage of budget 
Targeted skills development spent on implementing its 
workplace skills plan 


Effective and up to date By- 
laws 


No of By-laws revised 
annually 


To develop and Institutional 

implement Transformation and 
updated systems Organizational 

and policies Development 


To develop and Institutional 

implement Transformation and 
updated systems Organizational 

and policies Development 


To deliver 
sustainable 
financial services 
ito legislation 


Reviewed Disaster Disaster Management 

Management Framework/ Framework/ Plan reviewed by 
Plan April Annually 


Financial Viability 


Develop and implement a 
comprehensive law 
enforcement strategy 


Asset management 


To manage 
income and 
expenditure 
effectively 


To manage 
income and 
expenditure 
effectively 


To deliver 
sustainable 
financial services 
ito legislation 

To deliver 
sustainable 
financial services 
ito legislation 


Improved financial 
viability and 
sustainability 


Financial Viability I Improved revenue collection 


Financial Viability 


Financial Viability 


Financial Viability 


Financial Viability 


Updated indigent register for 
the provision of free basic 
services 


Preparation of financial 
statements 


Financial Viability 


Improved financial 

viability and Financial Viability 
sustainability 


Financial Viability 


b Decrease in traffic 
violations 


Maintained asset register 


b Debt recovery rate 


Updated indigent register by 
July Annually 


% of Root causes of issues 
raised by AG in AG report N/A 
addressed 


Financial statements 
submitted on time 


Debt coverage ((Total 
operating revenue-operating 
grants received)/debt service 
payments due within the 
year) - Improvement of at 
least 10%) 


Service debtors to revenue - 
(Total outstanding service 
debtors/ revenue received for 
services) - Improvement of at 
least 10%) 


Approved by the Mayor Mr R Mitchell 


Signature:, 



Performance Targets 

Program 

Driver 

Base-line 

(31/12/09) 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Annual 

Target 

Revised 

Target 

Qtr ending 30 Sep 

Qtr ending 31 Dec 

Qtr ending 31 March 

Qtr ending 30 June 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Municipal 

Manager 

4 

4 


1 


1 


1 


1 


4 

4 

4 

4 

Director 

Corporate 

Services 

10 



3 


2 


2 


3 

■ 





Director 

Corporate 

Services 

5 



1 


1 


2 


1 


90% 

100% 

100% 

100% 

Director 

Corporate 

Services 

90% 



90% 


90% 


90% 


90% 


90% 

90% 

100% 

100% 

Director 

Corporate 

Services 

90% 



90% 


90% 


90% 


90% 


90% 

100% 

100% 

100% 

Director 

Corporate 

Services 

10 

10 


2 


3 


2 


3 


100% 

100% 

100% 

100% 

Director 

Corporate 

Services 

1 









100% 


100% 

100% 

100% 

100% 

Director 

Corporate 

Services 

30% 



10% 


15% 


25% 


30% 


70% 

80% 

90% 

100% 

Director 

Financial 

Services 

100% 

100% 








100% 


100% 

100% 

100% 

100% 

Director 

Financial 

Services 

90% 

95% 


93% 


94% 


94% 


95% 


95% 

95% 

95% 

95% 

Director 

Financial 

Services 

100% 

100% 


100% 








100% 

100% 

100% 

100% 

Director 

Financial 

Services 

100% 

100% 




100% 






100% 

100% 

100% 

100% 

Director 

Financial 

Services 

100% 

100% 


100% 








100% 

100% 

100% 

100% 

Director 

Financial 

Services 

100% 

100% 








100% 


100% 

100% 

100% 

100% 

Director 

Financial 

Services 

100% 

100% 








100% 


100% 

100% 

100% 

100% 


Date: 10 June 2010 























































































































































































Department/ Directorate 

GFSVote 

National KPA 

TAS Key Focus Area 

IDPGoal 

Munidpcd Key 
F^erforrnance Area (Not 
(xxrpulsor^ 

Key Performance Indicator 

Unit of measurement 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

Improved financial 
viability and 
sustainability 

Financial Viability 

Financial Viability 

Cost coverage ((Available 
cash+ investments)/ Monthly 
fixed operating expenditure 
Improvement of at least 10%) 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

To manage 
income and 
expenditure 
effectively 

Financial Viability 

Improvement in conditional 
grant spending - capital 

% of total conditional capital 
grants spent 

Financial Services 

Finance and 

administration 

Municipal Financial 
Viability and 
Management 

Financial 

Management 

To manage 
income and 
expenditure 
effectively 

Financial Viability 

Improvement in conditional 
grant spending - operational 

% of total conditional 
operational grants spent 

Civil Engineering Services 

Waste management 

Basic Service 
Delivery 

Service Delivery 

To provide & 
upgrade of refuse 
removal and solid 

waste 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH that meet 
agreed refuse removal 
service standards (at least 
once a week) - Formal areas 

% of HH receiving a minimum 
service standard for refuse 

removal 

Civil Engineering Services 

Waste management 

Basic Service 
Delivery 

Service Delivery 

To provide & 
upgrade of refuse 
removal and solid 

waste 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH that meet 
agreed refuse removal 
service standards (at least 
once a week) - Formal areas 

% of HH receiving a minimum 
service standard for refuse 

removal 

Financial Services 

Waste management 

Basic Service 
Delivery 

Service Delivery 

To provide & 
upgrade of refuse 
removal and solid 

waste 

Provision of 

Infrastructure for 
Basic Service Delivery 

No of HH receiving free 
basic refuse removal 

No of Households 

Financial Services 

Waste management 

Basic Service 
Delivery 

Service Delivery 

To provide & 
upgrade of refuse 
removal and solid 

waste 

Provision of 

Infrastructure for 
Basic Service Delivery 

Quantum of free basic 
refuse removal received 

R.... value per month per 
household 

Civil Engineering Services 

Water 

Basic Service 
Delivery 

Service Delivery 

Sustainable 
management and 
planning of water 
sources for the 
provision & 
purification of 
water 

Provision of 

Infrastructure for 
Basic Service Delivery 

New water connections 

No of new water connections 

Civil Engineering Services 

Water 

Basic Service 
Delivery 

Service Delivery 

Sustainable 
management and 
planning of water 
sources for the 
provision & 
purification of 
water 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage water losses 

KL billed/ KL used by 
municipality 

Civil Engineering Services 

Water 

Basic Service 
Delivery 

Service Delivery 

Sustainable 
management and 
planning of water 
sources for the 
provision & 
purification of 
water 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH that meet 
agreed service standards 
(cleaned piped water 200m 
from household) - Formal 

areas 

% of HH receiving agreed 
service standards 

Civil Engineering Services 

Water 

Basic Service 
Delivery 

Service Delivery 

Sustainable 
management and 
planning of water 
sources for the 
provision & 
purification of 
water 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH that meet 
agreed service standards 
(cleaned piped water 200m 
from household) - Informal 

areas 

% of HH receiving agreed 
service standards 

Financial Services 

Water 

Basic Service 
Delivery 

Service Delivery 

Sustainable 
management and 
planning of water 
sources for the 
provision & 
purification of 
water 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH receiving 
free basic water 

% of Households 

Financial Services 

Water 

Basic Service 
Delivery 

Service Delivery 

Sustainable 
management and 
planning of water 
sources for the 
provision & 
purification of 
water 

Provision of 

Infrastructure for 
Basic Service Delivery 

Quantum of free basic water 
received 

6KI per month per household 


Approved by the Mayor Mr R Mitchell 


Signature:, 



Performance Targets 


Program 

Driver 

Base-line 

(31/12/09) 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Annual 

Target 

Revised 

Target 

Qtr ending 30 Sep 

Qtr ending 31 Dec 

Qtr ending 31 March 

Qtr ending 30 June 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 


Director 

Financial 

Services 

100% 

100% 








100% 


100% 

100% 

100% 

100% 


Director 

Financial 

Services 

55% 

95% 


25% 


50% 


75% 


95% 


95% 

95% 

95% 

95% 


Director 

Financial 

Services 

55% 

90% 


25% 


45% 


75% 


90% 


90% 

90% 

90% 

90% 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Financial 

Services 

2171 

??? 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Financial 

Services 

R 57.24 

R 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

100% 

100% 








100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

12% 

10% 








10% 


10% 

10% 

8% 

8% 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Financial 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Financial 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Date: 10 June 2010 


























































1 Performance Targets | 

Department/ Directorate 

GFSVote 

National KPA 

TAS Key Focus Area 

IDPGoal 

Munidpcd Key 
F^erformance Area (Not 
(X)rrpulsor^ 

Key Performance Indicator 

Unit of measurement 

Ward 

Program 

Driver 

Base-line 

(31/12/09) 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Annual 

Target 

Revised 

Target 

Qtr ending 30 Sep 

Qtr ending 31 Dec 

Qtr ending 31 March 

Qtr ending 30 June 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Community Services 

Planning and 
development 

Good Governance 

and Public 
participation 

Spatial Conditions 

Sustainable 
planning & 
promotion of 
integrated social 
and economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Spatial development plan 
aligned with PSDF and 
PGDS 

Comments from Province 
regarding alignment 

All 

Director 

Community 

Services 

0 

1 


1 








100% 

100% 

100% 

100% 

Community Services 

Community and social 
services 

Basic Service 
Delivery 

Service Delivery 

To deliver general 
services to 
promote social & 
economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of recreational 

areas 

Development and 
implementation of 
maintenance plan for 
recreational areas 

All 

Director 

Community 

Services 

0 

1 




1 






100% 

100% 

100% 

100% 

Community Services 

Community and social 
services 





Coordination of Disaster 
Management Plan 

Readiness of each 
department 

All 

Director 

Community 

Services 

100% 




100% 


100% 


100% 


100% 

100% 

100% 

100% 

100% 

Community Services 

Community and social 
services 

Basic Service 
Delivery 

Service Delivery 

To deliver general 
services to 
promote social & 
economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of recreational 

areas 

% of maintenance budget of 
recreational areas spent 

All 

Director 

Community 

Services 

95% 

95% 


20% 


50% 


75% 


95% 


95% 

95% 

95% 

95% 

Community Services 

Community and social 
services 

Basic Service 
Delivery 

Service Delivery 

To deliver general 
services to 
promote social & 
economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of grave yards 

Development and 
implementation of 
maintenance plan for grave 
yards 

All 

Director 

Community 

Services 

0 

1 




1 






100% 

100% 

100% 

100% 

Community Services 

Community and social 
services 

Basic Service 
Delivery 

Service Delivery 

To deliver general 
services to 
promote social & 
economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of grave yards 

% of maintenance budget of 
grave yards spent 

All 

Director 

Community 

Services 

95% 

95% 


20% 


50% 


75% 


95% 


95% 

95% 

95% 

95% 

Community Services 

Community and social 
services 

Basic Service 
Delivery 

Service Delivery 

To deliver general 
services to 
promote social & 
economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of halls and 

facilities 

Development and 
implementation of 
maintenance plan for halls 
and facilities 

All 

Director 

Community 

Services 

0 

1 




1 






100% 

100% 

100% 

100% 

Community Services 

Community and social 
services 

Basic Service 
Delivery 

Service Delivery 

To deliver general 
services to 
promote social & 
economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of halls and 

facilities 

% of maintenance budget of 
halls and facilities spent 

All 

Director 

Community 

Services 

95% 

95% 


20% 


50% 


75% 


95% 


95% 

95% 

95% 

95% 

Community Services 

Housing 

Basic Service 
Delivery 

Service Delivery 

To deliver quality 
houses that are 

aimed at 

integrating human 
settlements 

Provision of 

Infrastructure for 
Basic Service Delivery 

Implementation of Integrated 
Human Settlement Strategy 

Number of projects 
implemented 

All 

Director 

Community 

Services 

1 Project 

100% 








100% 


100% 

100% 

100% 

100% 

Community Services 

Housing 

Basic Service 
Delivery 

Service Delivery 

To provide and 
upgrade all basic 
services 

Provision of 

Infrastructure for 
Basic Service Delivery 

Ensuring that households in 
informal areas have access 
to basic services as require 
by national service 
standards 

% of HH that meet agreed 
standards ito basic service in 

Informal areas 

All 

Director 

Community 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 

Community Services 

Sport and recreational 

Basic Service 
Delivery 

Service Delivery 

To deliver general 
services to 
promote social & 
economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH with no 
recreational areas 

% of HH without 

All 

Director 

Community 

Services 

10% 

0% 


0% 


0% 


0% 


0% 


0 

0 

0 

0 

Community Services 

Planning and 
development 

Basic Service 
Delivery 

Spatial Conditions 

Sustainable 
planning & 
promotion of 
integrated social 
and economic 
development 

Provision of 

Infrastructure for 
Basic Service Delivery 

Review of the Spatial 
Development Plan 

Review and submitted to 
PGWC annually if required 

All 

Director 

Community 

Services 

100% 

100% 






100% 




100% 

100% 

100% 

100% 


Approved by the Mayor Mr R Mitchell 


Signature:, 


Date: 10 June 2010 




























































































Department/ Directorate 

GFSVote 

National KPA 

TAS Key Focus Area 

IDPGoal 

Munidpcd Key 
F^erformance Area (Not 
(X)rrpulsor^ 

Key Performance Indicator 

Unit of measurement 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain storm 

water services 
and systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH with 
storm water system - Formal 

areas 

% of HH with an adequate 
system 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain storm 

water services 
and systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH with no 
storm water system - 
Informal areas 

% of HH without an adequate 
system 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain storm 

water services 
and systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Effective capital spending 

% spent of approved storm 
water capital projects 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain storm 

water services 
and systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Effective capital spending 

% spent of approved storm 
water capital projects 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain storm 

water services 
and systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of storm water 

assets 

% of approved maintenance 
plan executed 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain storm 

water services 
and systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of storm water 

assets 

% of maintenance budget of 
storm water spent 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain 

sanitation and 

sewerage 

services & 
systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH that meet 
agreed sanitation service 
standards (at least VIP on 
site) - Formal areas 

% of HH with minimum 

standard sanitation service 

Civil Engineering Services 

Waste water management 

Basic Service 
Delivery 

Service Delivery 

To provide, 
upgrade & 
maintain 

sanitation and 

sewerage 

services & 
systems 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH that meet 
agreed sanitation service 
standards (at least VIP on 
site) -Informal areas 

% of HH without minimum 

standard sanitation service 

Electro Mechanical 

Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 
affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

New electricity connections 

No of new electricity 
connections 

Electro Mechanical 

Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of HH that meet 
agreed service standards 
(connected to the national 
grid) -Formal areas 

% of HH receiving agreed 
service standards 

Electro Mechanical 
Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage/ No of HH that 
meet agreed service 
standards (connected to the 
national grid) -Informal areas 

% of HH not receiving 
agreed service standards 

Financial Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 
affordable manner 

Provision of 
Infrastructure for 
Basic Service Delivery 

Percentage of HH receiving 
free basic electricity 

% of Households 

Financial Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Quantum of free basic 
electricity received 

50 Kwh per month per 
household 

Electro Mechanical 

Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Improvement of electricity 
distribution capacity 

% improvement 


Approved by the Mayor Mr R Mitchell 


Signature:, 



Performance Targets 


Program 

Driver 

Base-line 

(31/12/09) 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Annual 

Target 

Revised 

Target 

Qtr ending 30 Sep 

Qtr ending 31 Dec 

Qtr ending 31 March 

Qtr ending 30 June 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

3% 

3% 


3% 


3% 


3% 


3% 


3% 

2% 

2% 

2% 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

95% 

95% 


95% 


95% 


95% 


95% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

95% 

95% 


15% 


40% 


70% 


95% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Civil 

Engineering 

Services 

20% 

20% 


20% 


20% 


20% 


20% 


18% 

18% 

18% 

18% 


Head 

Electro 

Mechanical 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Head 

Electro 

Mechanical 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Head 

Electro 

Mechanical 

Services 

7% 

7% 


7% 


7% 


7% 


7% 


7% 

6% 

6% 

4% 


Director 

Financial 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Director 

Financial 

Services 

100% 

100% 


100% 


100% 


100% 


100% 


100% 

100% 

100% 

100% 


Head 

Electro 

Mechanical 

Services 

95% 

95% 


25% 


25% 


25% 


25% 


30% 

40% 

50% 

60% 


Date: 10 June 2010 










































































































































CaPI MUF«ICirAIITY 1 

1 Performance Targets | 

Department/ Directorate 

GFSVote 

National KPA 

TAS Key Focus Area 

IDPGoal 

Munidpcd Key 
F^erfbrmance Area (Not 
(X)npulsor^ 

Key Performance Indicator 

Unit of measurement 

Ward 

Program 

Driver 

Base-line 

(31/12/09) 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

Annual 

Target 

Revised 

Target 

Qtr ending 30 Sep 

Qtr ending 31 Dec 

Qtr ending 31 March 

Qtr ending 30 June 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Annual 

Target 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Projection 

Actual 

Electro Mechanical 

Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage electricity losses 

KW billed/ KW used by 
municipality 

All 

Head 

Electro 

Mechanical 

Services 

10% 

10% 


10% 


10% 


10% 


10% 


10% 

9% 

8% 

8% 

Electro Mechanical 

Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Effective capital spending 

% spent of approved 
electricity capital projects 

All 

Head 

Electro 

Mechanical 

Services 

95% 

95% 


25% 


50% 


70% 


100% 


100% 

100% 

100% 

100% 

Electro Mechanical 

Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of electricity 
assets 

% of approved maintenance 
plan executed 

All 

Head 

Electro 

Mechanical 

Services 

80% 

80% 


20% 


40% 


60% 


80% 


100% 

100% 

100% 

100% 

Electro Mechanical 

Services 

Electricity (distribution) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Maintenance of electricity 
assets 

% of maintenance budget of 
electricity spent 

All 

Head 

Electro 

Mechanical 

Services 

95% 

100% 


25% 


50% 


75% 


100% 


100% 

100% 

100% 

100% 

Electro Mechanical 
Services 

Electricity (Street lighting) 

Basic Service 
Delivery 

Service Delivery 

Management of 
electricity 
distribution in a 

sustainable and 

affordable manner 

Provision of 

Infrastructure for 
Basic Service Delivery 

Percentage of streets with 
no street lights 

% of streets with no lights 

All 

Head 

Electro 

Mechanical 

Services 

5% 

5% 


5% 


5% 


5% 


5% 


5% 

4% 

3% 

3% 


Approved by the Mayor Mr R Mitchell 


Signature:, 


Date: 10 June 2010 















































































Monthly Revenue by Source (Budget) - BILLING 


Ignite Ref 

Line Item (200 chars) 

Vote Number 

July 

August 

September 

October 

Sequential 

Number 

200 Omrac tars 

20chorocteik.- ^ 





1 

Property rates 


1,133,956 

1,275,700 

11,339,560 

3,968,846 

2 

Property rates - penalties & collection charges 


0 

0 

0 

0 

3 

Service charges - electricity revenue 


4,613,900 

4,152,510 

4,152,510 

2,999,035 

4 

Service charges - water revenue 


828,510 

690,425 

828,510 

897,552 

5 

Service charges - sanitation revenue 


384,107 

384,107 

384,107 

384,107 

6 

Service charges - refuse revenue 


661,610 

661,610 

661,610 

661,610 

7 

Service charges - other 


0 

0 

0 

0 

8 

Rental of facilities and equipment 


149,040 

149,040 

1,540,080 

745,200 

9 

Interest earned - external investments 


504,000 

483,000 

441,000 

420,000 

11 

Interest earned - outstanding debtors 


43,875 

47,125 

50,375 

52,000 

12 

Dividends received 


0 

0 

0 

0 

13 

Fines 


166,240 

124,680 

124,680 

124,680 

14 

Licences and permits 


66,000 

66,000 

66,000 

66,000 

15 

Agency services 


84,500 

84,500 

84,500 

84,500 

16 

Transfers recognised - operational 


0 

10,585,740 

0 

0 

17 

Other revenue 


635,131 

635,131 

635,131 

635,131 


Total 


9,270,868 

19,339,567 

20,308,062 

11,038,660 


November 

December 

January 

February 

March 

April 

May 

June 

Numbereafyfitofomottinge^, 30000 WOTfflftflW 

2,267,912 

1,204,828 

992,211 

1,133,956 

1,417,445 

1,204,828 

1,190,654 

1,456,248 

0 

0 

0 

0 

0 

0 

0 

0 

2,768,340 

5,075,290 

4,383,205 

2,306,950 

2,768,340 

3,691,120 

4,383,205 

5,678,333 

966,595 

2,071,274 

1,864,147 

1,518,934 

1,311,807 

1,104,680 

828,510 

1,034,586 

384,107 

384,107 

384,107 

384,107 

384,107 

384,107 

384,107 

420,267 

661,610 

661,610 

661,610 

661,610 

661,610 

661,610 

661,610 

734,428 

0 

0 

0 

0 

0 

0 

0 

0 

149,040 

447,120 

397,440 

322,920 

248,400 

471,960 

149,040 

200,720 

357,000 

325,500 

294,000 

283,500 

273,000 

273,000 

273,000 

273,000 

53,625 

55,250 

56,875 

56,875 

58,500 

58,500 

58,500 

58,500 

0 

0 

0 

0 

0 

0 

0 

0 

124,680 

311,700 

290,920 

155,850 

166,240 

187,020 

124,680 

176,630 

66,000 

66,000 

66,000 

66,000 

66,000 

66,000 

66,000 

116,000 

84,500 

84,500 

84,500 

84,500 

84,500 

84,500 

84,500 

84,500 

10,585,740 

0 

0 

10,906,520 

0 

0 

0 

-7,049,000 

635,131 

635,131 

635,131 

635,131 

635,131 

635,131 

635,131 

807,993 

19,104,279 

11,322,309 

10,110,145 

18,516,853 

8,075,079 

8,822,455 

8,838,935 

3,992,203 




Directorate 


'Number 


Social Services 
Social Services 
Social Services 



Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community artd Social Services 
Community artd Social Services 
Community artd Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Munisipal Manager 



Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Envlronmental Protection 
RoadTransport 

Waste Water Management 
Waste Management 
ElectrlcHy 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Envlronmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Envlronmental Protection 
RoadTransport 

Waste Water Management 
Waste Management 
ElectrlcHy 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Envlronmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Environmenial Protection 
RoadTransport 



Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Envlronmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Environmenial Protection 
RoadTransport 

Waste Water Management 
Waste Management 
ElectrlcHy 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Environmenial Protection 
RoadTransport 


Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Environmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
|Environmenlal Protection 
RoadTransport 

Waste Water Management 
Waste Management 
Electricity 


Munisipal Manager 
Finance 

Corporate Services 
Corporate Services 
Community and Social Services 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 




Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
RoadTransport 

Waste Water Management 
Waste Management 
Electricity 



Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 



Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 


Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
ElectrlcHy 



Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
Road Transport 



Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
RoadTransport 



Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 
Sport and Recreation 
Environmental Protection 
RoadTransport 



Executive and Council 
Budget and Treasury Office 
Corporate Services 
Public Safety 

Community and Social Services 


Adjusted Budget 


700.6S8 

661,610 

4,344,498 


840,790 

661,610 

4,344,498 


2,022,780 

1,080,055 

907,888 

3,816,987 


Adjusted Budget 


2,022,780 

1,080,055 

907,888 

3,816,987 


980,921 

661,610 


Adjusted Budget 


3,306,680 

1,099,954 


2,022,780 

1,080,055 

907,888 

3,816,987 


Adjusted Budget 


1,541,448 

661,610 


661,610 


2,022,780 


3,816,987 


2,022,780 

1,080,055 

907,888 

3,816,987 


Adjusted Budget 




Adjusted Budget 


Adjusted Budget 


1,880,125 


Adjusted Budget 


Adjusted Budget 






Adjusted Budget 


Adjusted Budget 


988,814 


344,470 

210,909 


1,205,048 


Adjusted Budget 


Adjusted Budget 


Adjusted Budget 


1,120,074 

253,056 

321,167 


Adjusted Budget 


Adjusted Bsrdget 





















Directorate 


isifleatlon 


'Number 


Munisipal Manager 
Community and Social Services 
Community and Social Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Electrotechnical 


Executive and Council 
Sport and Recreation 
|Envlronmental Protection 
Road Transport 

Waste Water Management 
Waste Management 
Electricity 


Executive and Council 
Sport and Recreation 
Environmental Protection 
RoadTranspori 

Waste Water Management 
Waste Management 
Electricity 


1,047,889 

5,932,180 





Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Municipal Manager 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 


Public Safety 

Human Resource 
Human Resource 





Community and Social Services Sport And recreallon 
Community and Social Services Sport And recreallon 
Community and Social Services Sport And recreallon 
Community and Social Services Sport And recreallon 
Community and Social Services Sport And recreallon 
Community and Social Services Sport And recreallon 
Community and Social Services Sport And recreallon 


E>iecullve and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and CouncI 
re and Councr 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Corporate Services 
Budget and Treasury 
Budget and Treasury 
Budget and Treasury 
Budget and Treasury 


Sport And recreabon 


Sport And recreabon 
Community and Social 
Community and Social 


Vergroting van Kantoorgebou 
Deure tussen kantore 
Banke Voorportaal 
Shreddar 
BIndmasjien 
3x Rekenaars 
4x Pnnters 
Opgradering porlaal 
Lessenaar X2 
Toegangbeheer 
Stofsuier LED Kantoor 
Voerluig Bakkie 
Toerusting kantoor 
3X Filing kablnet 
Nuwe toerusling Pit (Toetsstaste) 
Voertuie (2 Bakkies & 2 Sedanmotors] 
Omheining Toetsstaste 
Toetsbaan opgradeer 
Robotvoetoorgang ( Ail saintstraat) 
Laptop (H/R) 

Kamera (H/R) 

Rekenaar (admin) 

Stoel (Admin) 

1 Kluls (Argief) 

Kluisrakke - staal (Argief) 

12 ZIpples (Argief) 

Getdkiuls (Toetsslasie) 

Opgradering bestaande kluis Hootgebou (Argief) 
Frankeermasjlen + Faksmasjlen (Argief) 
Leer vir kluls (Argief) 

Kombuis Breekgoed 
Kombuis iugreeliaar 
Laaikas (Skakelbord) 
Rekenaarskrm (Skakelbord) 

Toebou by Raadsaal 
Aankoop van 13 fotostaatmasjiene 
Klankfrecordlngstelsel Raadsaal 
BIblloteel Klipdale 
Rekenaartoerustlng 
Meubels 

Rakke verskeie kantore 
Opgradeer Stoor 
Voertuie (3 Bakkies) 

Oorde Uitbreiding 
Opgradenng getypoel (L'Agulhas) 
Sokkerveld 

Verwyderbare pawil|oene 
Herbou van huise natuurtuin 
Kleinbegin parkie 


Capital Projects 


130000 130000 



200000 200000 

540000 540000 

500000 500000 

250000 250000 


150000 150000 


150000 


400000 


120000 


120000 

400000 


350000 


200000 


350000 

200000 


320000 320000 

750000 750000 

200000 

290000 290000 


.Mayor 



Community and Social Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 
Community and Social Services 

Eledrotectinrca! 

Eleclrotectinica! 

Eleclrotectinica! 

Eleclrotectinica! 

Eleclrotectinica! 

Eleclrotectinica! 

Eleclrotectinica! 

Eleclrotectinica! 

Eleclrotectinica! 

Eleclrotectinlca! 

Eleclrotechnfca! 

Eleclrotectinlca! 

Eleclrotectinlca! 

Eleclrotechnfca! 

Eleclrotechnfca! 

Eleclrotechnfca! 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 
Engineering Services 


Sport And recrealion 
Spon And recrealion 
Spon And recrealion 
Spon And recrealion 
Spon And recrealion 


Waste Wate 
Waste Wate 
Waste Wate 
Waste Wate 
Waste Wate 
Waste Wate 
Waste Wate 


ir Management 
ir Management 
ir Management 
ir Management 
ir Management 
ir Management 
ir Management 
ansport 
ansport 


Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 


Community and Social 
Community and Social 
Community and Social 


Spori And recreation 


Electricity 
Electricity 
Electricity 
Electricity 
Electricity 
Electricity 
Electricity 
Electricity 
Electricity 
Electricity 
EJectncicy 
Electricity 
Electricity 
Eleclndty 
Eleclndty 
Eleclndty 
Waste Water 
Management 
Waste Water 
Management 
Waste Water 
Management 
Waste Water 
Management 
Waste Water 
Management 
Waste Water 
Management 
Waste Water 
Management 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 
Road Transport 


Nelson Mandelasaal plavetsel 
Toetxij van sloor parke 
Sloel&talels sale 
Toerusling Klipdale saai 
Herseel netbalbaan Klipdale 
Herstel omheinings 

Hoemasbeligling 

Kersligte 

Vervanglng hoogspanning bondels met kabels 
Vervang pale en lyne in Kragstraal 
Vervang llkv bondels met kabels 
Vervang llkv bondels met kabels 
Verswaar iransformators Struisbaai 
Derde toevoerlyn uit Nooitgedagl sub na Sub 1 en P&B kalkwerke. 
Meesterplan Bredasdorp 
Vervang verouderde skakelluig substasies 
Straadigle 

Vergroot transformator sub 7 
Meesterplan struisbaai 

Vervang inkomende sekenngs metskakelaaars 
□mheining rioolwerke 
Riooltrok 

S/Baai & L'Agulhas Riolering fase 1 
Rioolrehabililasie SB Noord 
WHK Riolering tase 3 
Diverse noodgevalle 

□pgradenng Rioolsuiweringswerke Bredasdorp 
Herseel 

Voetbrug oor Droerivier 
Sypaadjies opgradeer 
Teer Bonearsingel 
2X 4-Ion trokke 

Diensle vir hervesliging van informele gebied SB 
Herseel 

Sypaadjie opgradering 
Teer Josephslraat 
Herseel 

Voetgangerpad Sb - La 


Capital Projects 


100000 


200000 


100000 

400000 

200000 


500000 500000 

500000 500000 

650000 650000 

750000 750000 


150000 150000 

1000000 1000000 

2000000 2000000 

170000 170000 

600000 600000 

500000 500000 

1000000 1000000 

400000 400000 

350000 350000 

255000 255000 

150000 150000 

500000 500000 

700000 700000 

150000 150000 

300000 300000 
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Ignite client code; CAPOOOl 


Directorates 

Ignite Ref Directorate Name 

1 Executive & Council 

2 Municipal Manager 

3 Corporate Services 

4 Financial Services 

5 Community Services 

6 Technical Services 

7 Electro Engineering Services 

8 
9 

10 


Sub-Directorates 


Ignite Ref Sub-Directorate Directorate Ref 

1 Head of Executive & Council* 1 Y 

2 Executive and Council 1 N 

3 Council 1 N 

4 Mayor 1 N 

5 Speaker 1 N 

6 Ward Councillors 1 N 

7 Municipal Manager* 2 Y 

8 LED&IDP 2 N 

9 Communication and Client Servic 2 N 

10 Human Development 2 N 

11 Internal audit 2 N 

12 Head of Corporate Services* 3 Y 

13 Traffic 3 N 

14 Library 3 N 

15 Administrative support 3 N 

16 Human Resources 3 N 

17 Head of Financial Services* 4 Y 

18 Finance and Administration 4 N 

19 Finance 4 N 

20 Expenditure 4 N 

21 Income 4 N 

22 IT 4 N 

23 SCM 4 N 

24 Head of Community Services* 5 Y 

25 Community and Social services 5 N 

26 Public Safety 5 N 

27 Sport and Recreation 5 N 

28 Other 5 N 

29 Community Services 5 N 


Primary? Y/N 
(Required: 1 per 
Directorate) 


(When listing multiple wards on the Dir & CP sheets, separate the municipal ward ref by semi-colons e.g. 1;2;3 

Wards 

Ignite Ref Municipal Ward Ref Ward name 

1 All All Required by system 

2 N/A N/A 

3 1 Napier; Elim; Spanjaardskloof, Haasviakte and surrounding farms 

4 2 Part of Bredasdorp; Klipdale; Protem and surrounding farms 

5 3 Part of Bredasdorp; Kleinbegin; Volstruiskamp and Zwelitshc 

6 4 Part of Bredasdorp and central business section 

7 5 Arniston; Waenhuiskrans, L'Agulhas, Struisbaai and rural areas 

8 
9 

10 

11 

12 


13 

14 

15 

16 

17 

18 

19 

20 


Areas 

Ignite Ref Area Name 

1 All Required by the system 

2 

3 

4 

5 

6 

7 

8 
9 

10 

11 

12 

13 

14 

15 

16 

17 

18 


Ignite Ref 


Primary? Y/N 
(Required: 1 per 

Sub-Directorate Directorate Ref Directorate) Ignite Ref 


30 Housing 

5 N 

31 Town Planning 

5 N 

32 Building Control 

5 N 

33 Public Services 

5 N 

34 Head of Technical Services* 

6 Y 

35 Waste Management 

6 N 

36 Road transport 

6 N 

37 Water 

6 N 

38 Sewerage 

6 N 

39 Refuse removal 

6 N 

40 Water services 

6 N 

41 Streets and Stormwater 

6 N 

42 Head of Electro Engineering Servi 

7 Y 

43 Electricity 

7 N 

44 


45 


46 


47 


48 


49 


50 



Area Name 


Key toSDBIP 


National KPAs 

Ref Full text 

Short code 

1 Municipal Transformation and 

MTID 

Institutional Development 


2 Basic Service Delivery 

BSD 

3 Local Economic Development 

LED 

4 Municipal Financial Viability and 

MFVM 

Management 


5 Good Governance and Public 

GGPP 

Participation 



TAS Key Focus Areas 
Ref Full text 

1 Service delivery 


2 Spatial conditions 


3 Governance 

4 Financial Management 

5 Local Economic Development 

6 Labour Relations 


Short code 

SD 

SC 

G 

FM 

LED 

LR 



KPI Type 

Ref Full text 

Definition 

1 Input 

measures quantify resources used in providing 
services/making products 

2 Process 

measures reflect the relationships between 
inputs and outputs (efficiency in the use of 
resources) 

3 Output 

measures indicate the amount of work 
completed 

4 Outcome 

measures relate to the intended effects of 
services/products provided (effectiveness) 

5 Legal Req. 


6 N/A 



Executive&Councll 


Departmental SDBIP 2010/11 





K 

0 

V 

W 

X 

AE 

AF 

AG 

AH 

Al 

AJ 

AK 

AL 

AM 

AN 

AO 

AP 1 


. 

. . 


• 

Programme 


Target Unit 1 

31-jui-og 

31-Aug-09 

30-Sep-0S 

31-Oct-09 

30-Nov-Og 

31-0ec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 


u •IC.i.UloU 

jti. •«. 

aiiiu 

U III! lull 

DrilrAr 


Calculation Meth. 


Target Target 

Target 

Target 

Target 

Target 

Target Target 

Target 

Target 

Target 

3 



1 












1 





4 

Council 

Skills development 

CouncillorTraining plan 

Assessment cind drafting of plan 

Speaker 

1 

9-Aug 













5 

Council 

Public participation and 
communication 

Community meetings held 

Speaker's forum 

Speaker 

4 

Quarterly 












1 

6 

Council 

Public participation and 
communication 

Community meetings held 

Imbizo's 

Speaker 

2 

Bl-annually 





0 







1 

7 

Council 

Financial Compliance&Good 
Practice 

Effective expenditure and revenue 
management 

Tabling the budget overview according to s52(d) of the 
MFMA 

Mayor 

4 

Quarterly 












1 

8 

Council 

Financial Compliance&Good 
Practice 

Effective expenditure and revenue 
maneigement 

Monitoring of revenue and expenditure and decisions or 
remedial steps if necessary 

Mayor 

12 

Monthly 

1 




1 







1 

9 

Council 

Financial Compliance&Good 
Practice 

Strategic and sustainable 
budgeting 

2009/10 Revised budget approved before the legislative 
deadline 

Mayor 

1 

10-Jan 













10 

Council 

Financial Compliance&Good 
Practice 

Strategic cind sustainable 
budgeting 

2010/11 Budget approved before the legislcitive deeidline 

Mayor 

1 

10-May 













11 

Council 

Financial Compliance&Good 
Practice 

Strategic cmd sustainable 
budgeting 

Draft Budget tabled 

Mayor 

1 

Mar ’10 













12 

Council 

Performance Management 

SDBIP approval and reviews 

2009/20101 SDBIP Performance reviews approved 

Mayor 

4 

Quarterly 












1 

13 

Council 

Performance Management 

SDBIP approval and reviews 

2010/2011 SDBIP approved within 28 days after budget 

Mayor 

1 

10-Jun 












1 

14 

Council 

Performance Management 

Performance Framework 
Coherence 

MM performance assessment 

Mayor 

2 

Jul 09 & Feb '10 

1 












15 

Council 

Performance Management 

Performance Framework 
Coherence 

MM performance contract approved 

Mayor 

1 

9-Jul 

1 












16 

Council 

Performance Mancigement 

Performance Framework 
cidherence 

Performance Committee meebngs held 

Council 

4 

Quarterly 












1 

17 

Council 

Performance Management 

Reporting of the 2008/09 
performance 

Annual Report approved 

Council 

1 

10-Mar 













18 

Council 

Performance Management 

Reporting of the 2008/09 
performance 

Draft Annua] Report tabled 

Mayor 

1 

10-Jan 













19 

Council 

Skills development 

Councillor Training plan 

Assessment and drafting of plan 

Speaker 

1 

10-Apr 













20 

Council 

Municipal Strategy 

Final IDP 

IDP approved 

Council 

1 

10-May 













21 

Council 

Municipal Strategy 

Draft IDP 

Draft IDP tabled 

Mayor 

1 

10-Mar 





0 








22 

Council 

Municipal Strategy 

Strategic planning session and 
approval of annual municipal 
strategy 

Strategy session attended to determine municipai 
strategies 

Mayor 

2 

10-Feb 





0 








23 

Council 

Public participation and 
communication 

Ward Committee training 

Training conducted for ward committee members 

Speaker 

1 

Nov '09 





1 








24 

Council 

Municipal Strategy 

Executive Mayoral Committee 
Meetings 

EMC meetings held 

Mayor 

10 

Monthly 

1 




1 







1 

25 

Council 

Municipal Strategy 

Special Council Meetings 

Attendance of meetings at least 80% 

Speaker 

80% 

Ad hoc 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

26 

Speaker 

Public participation cind 
communication 

Ward Committees 

Drafting and implementing of Ward Based Plcin 

Speaker 

1 

Nov '09 





1 








27 

Speaker 

Municipal Strategy 

Council Meetings 

Attendance of council meetings by counciliors 

Speaker 

80% 

Ad hoc 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

28 

Speaker 

Municipal Strategy 

Council Meetings 

Council meetings held 

Speaker 

4 

Bi-monthly 












1 

29 

Ward Councillors 

Public participation and 
communication 

Ward Committee meeting - Ward 1 

Ward Committee meetings 

Ward Councillors 

10 

Monthly 





1 








30 

Ward Councillors 

Public participation and 
communication 

Ward Committee meeting - Ward 2 

Ward Committee meetings 

Ward Councillors 

10 

Monthly 

1 




1 








31 

Ward Councillors 

Public participation and 
communication 

Ward Committee meeting - Ward 3 

Ward Committee meetings 

Ward Councillors 

10 

Monthly 

1 




1 








32 

Ward Councillors 

Public participation and 
communication 

Ward Committee meeting • Ward 4 

Ward Committee meetings 

Ward Councillors 

10 

Monthly 

1 




1 







1 

33 

Ward Councillors 

Public participation and 
communication 

Ward Committee meeting • Ward 5 

Ward Committee meetings 

Ward Councillors 

10 

Monthly 

1 




1 







1 

34 

Ward Councillors 

Public participation and 
communication 

Ward Committee Attendance • 
Ward 1 

Attendtince of ward committee meetings by ward 
committee members 

Ward Councillors 

80% 

Monthly 

100 

100 

100 

100 

100 



100 

100 

100 

100 

100 

35 

Ward Councillors 

Public participation and 
communication 

Ward Committee Attendance - 
Ward 2 

Attendtince of ward committee meetings by ward 
committee members 

Ward Councillors 

80% 

Monthly 

100 

100 

100 

100 

100 



100 

100 

100 

100 

100 

36 

Ward Councillors 

Public participation and 
communication 

Ward Committee Attendance - 
Ward 3 

Attendtince of ward committee meetings by ward 
committee members 

Ward Councillors 

80% 

Monthly 

100 

100 

100 

100 

100 



100 

100 

100 

100 

100 

37 

Ward Councillors 

Public participation and 
communication 

Ward Committee Attendance - 
Ward 4 

Attendtince of ward committee meetings by ward 
committee members 

Ward Councillors 

80% 

Monthly 

100 

100 

100 

100 

100 



100 

100 

100 

100 

100 

38 

Ward Councillors 

Public participation and 
communication 

Ward Committee Attendance - 
Ward 5 

Attendtince of ward committee meetings by ward 
committee members 

Ward Councillors 

80% 

Monthly 

100 

100 

100 

100 

100 



100 

100 

100 

100 

100 

39 

Ward Councillors 

Public participation and 
communication 

Ward Community feedback 
meetings - Ward 1 

Feedback by ward councilor to community 

Speaker 

4 

Quarterly 













40 

Ward Councillors 

Public participation and 
communication 

Ward Community feedback 
meetings - Ward 2 

Feedback by ward councilor to community 

Speaker 

4 

Quarterly 













41 

Ward Councillors 

Public participation and 
communication 

Ward Community feedback 
meetings - Ward 3 

Feedback by ward councilor to community 

Speaker 

4 

Quarterly 













42 

Ward Councillors 

Public participation and 
communication 

Ward Community feedback 
meetings - Ward 4 

Feedback by ward councilor to community 

Speaker 

4 

Quarterly 






1 







43 

Ward Councillors 

Public participation and 
communication 

Ward Community feedback 
meetings - Ward 5 

Feedback by ward councilor to community 

Speaker 

4 

Quarterly 



1 



1 






1 

44 

Ward Councillors 

Public participation and 
communication 

Communication (Ward 5) 

Provision of information for newsletters per ward 

Ward Councillors 

6 

Bi-monthly 

1 




1 


1 




1 


45 

Ward Councillors 

Public participation and 
communication 

Communication (Ward 4) 

Provision of information for newsletters per ward 

Ward Councillors 

6 

Bi-monthly 

1 




1 






1 


46 

Ward Councillors 

Public participation and 
communication 

Communication (Ward 3) 

Provision of information for newsletters per ward 

Ward Councillors 

6 

Bi-monthly 

1 




1 






1 


47 

Ward Councillors 

Public participation and 
communication 

Communication (Ward 2) 

Provision of information for newsletters per ward 

Ward Councillors 

6 

Bi-monthly 

1 




1 






1 


48 

Ward Councillors 

Public participation and 
communication 

Communication (Ward 1) 

Provision of information for newsletters per ward 

Ward Councillors 

6 

Bi-monthly 

1 


1 


1 


1 




1 


49 
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EXECUTIVE MAYOR 


DATE 


Page4o/18 


Municipal Manager 


Departmental SDBIP 2010/11 



C 1 J 1 K 1 0 1 V 1 W 1 X 1 AC 1 AD 1 AE 1 AF 1 AG 1 AH 1 Al 1 AJ 1 AK 1 AL 1 AM 1 AN 1 AO 1 AP 1 

1 



KPI Result Calculation 


31-JUI-09 

31-Aug-Og 

30-Sep-09 

31-Oct-0‘ 

30-NOV-09 31-Dec- 

9 31-Jan-lO 28-Feb-lO 

31-Mar-lO 30-Apr-10 

31-May-lO 

30-Jun-10 


’ ^ Driver 

Calculation Meih. 



Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

3 


j;' ' 

] ■ ; 

Hi.:,-.- -if.;' . 


OO.ACC,«ID,ZBK> 



I 

1 



.numJ*-;!! JLn.'W> * ii 

4 

Municipal Manciger 

Communication 

Communication Desk 

Establish a communication Desk 

Municipal manager 


10-Jan 

Stand-Alone 














5 

Municipal Manciger 

Sound Financial Management 

Cost control 

Unqualified and clean audit report 

Municipal manager 


Annually 

Stand-Alone 














6 

Municipal Manciger 

Sound Financial Management 

Commission of special reports and 
Investigations 

Interna] audit and risk management procedures 

Municipal manager 

Ongoing 

Monthly 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

7 

Municipal Manciger 

Special Projects 

Develop plans and implement to 
enhance municipal development 

Submission of funding application (project plan) for 
external funders 

Municipal manager 


Sept 10 

Stand-Alone 

• 






1 







8 

Municipal Manager 

Special Projects 

Develop plans and implement to 
enhance municipal development 

Implement measures to improve safety cit municipal 
property, external work sites and personnel 

Municipal manager 

100% 

Monthly 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

9 

Municipal Manciger 

Special Projects 

Develop plans and implement to 
enhance municipal development 

Provide secretarial / Admin support to Directors and 
Assistant Director 

Municipal manager 

100 

Sept 10 

Stand-Alone 

% 






100 







10 

Municipal Manciger 

Special Projects 

Develop plans and Implement to 
enhance municipal development 

Develop plan and implement process to achieve EE 

Municipal manager 


March 11 

Stand-Alone 

• 













11 

Municipal Manciger 

Performance Management 

Communications 

Formal meetings with Top Management Team per month 

Municipal manager 

22 

# bi-weekly 

Stand-Alone 



2 




1 


2 




2 

12 

Municipal Manciger 

Performance Mancigement 

Communications 

Informal individual meetings/discussions with Directors ar 
required operationally 

Municipal manager 


Average no of monthly 
meetings planned per 
month 

Stand-Alone 

• 


9 




3 


9 




9 

13 

Municipal Manciger 

Effective Performance 

Manaoement 

Approval of S57 performance 
contracts 

Approval and submission by 31 Jul 10 

Municipcil manciger 


10 -Jul 

Stand-Alone 














14 

Municipal Manciger 

Procurement 

Ensure proper procurement 
oractices 

Functional Supply Chain Unit 

Municipal manager 

80% 

March 11 

Stand-Alone 

% 

20% 

30% 

35% 

40% 

45% 

50% 

60% 

70% 

80% 

80% 

80% 

80% 

15 

Municipal Manciger 

Procurement 

Ensure proper procurement 
oractices 

Annual revision and implementation of Procurement 

Municipal manager 


Annually 

Stand-Alone 













1 

16 

Municipal Manciger 

Procurement 

Monitor the Implementation of 
orocurement olan 

Monitoring implementation by Directors 

Municipal manager 

100% 

continuous 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

17 

Municipal Manager 

Financial CompllanceaCood 
Practice 

Implementation of Internal audit 
reoorts 

% of internal audit queries rectified within 6 months 

Municipal manager 

100% 

% within required 
timeframe 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

18 

Municipal Manciger 

Communication 

Revision and Implementation of 
Communication Action Plan 

Monitoring implementation by Directors 

Municipal manager 


Quarterly 

Stand-Alone 







1 






1 

19 

Municipal Manager 

Human resource management 

Monitor continuous human 
resource development and 
caoacltating of staff 

Bi-annual Performance Management and monitor staff 
development 

Municipal manager 

98% 

% compliance 

Stand-Alone 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

20 

Municipal Manager 

Budgeting 

Annual municipal budget and 
adlustment estimates 

Submit to the Mayor a statement of the municipali^'s 
budget 

Municipal manager 

12 

10 working days after 
month-end 

Stand-Alone 



1 




1 


1 




1 

21 

Municipal Manager 

Budgeting 

Annual municipal budget and 
adlustment estimates 

Annual budget approved 

Municipal manager 

100% 

10-May 

Stand-Alone 

% 











100% 


22 

Municipal Manager 

Budgeting 

Annueil municipeil budget and 
adlustment estimates 

Monitoring of implementation of Annual Budget 

Municipal manager 

100% 

Monthly 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

23 

Municipal Manager 

IGR 

Sustainable management of IGR 
over a wide spectrum in order to 
enhance integrated development 
Dlannlno 

100 % of attendance by applicable snr manager 

Municipal manager 

100% 

Monthly 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

24 

Municipal Manciger 

Co-operation 

Draft Targets 

Budget process - Draft Targets submitted by 30 March 
11 

Municipal manager 


Draft Targets prepared 
for advertizing 

Stand-Alone 

• 













25 

Municipal Manager 

Co-operation 

Departmental Plan 

Draft Departmental Plan compiled for Budget & IDP 
process by 30 November 10 

Municipal manager 


Draft Depeutmental 
Plan submitted to MM 
bv 30 November 

Stand-Alone 

• 













26 

Municipal Manciger 

Co-operation 

Annual Strategic Scoping 

Strategic Scoping report to inform planning towards 2014 

Municipal manager 


Strategic Scoping 
Report by 30 
November 

Stand-Alone 

• 













27 

Municipal Manager 

Co-operation 

Performance Management 

Submission of Performance Audit Reports according to 
AG-SA framework 

Municipal manager 


Amount of reports to 
be submitted for year 

Stand-Alone 

• 






1 






1 

28 

Municipal Manager 

Special Projects 

Service Delivery and Budget 
ImDiementation Plan 

Preparation and tabling of 2011/2012 Service Delivery 
and Budaet fmolementation Plan 

Municipal manager 


Jun 10 

Stand-Alone 













1 

29 

Municipal Manager 

Co-operation 

General Reporting 

Submission of Annual Report information in response to 
AG-SA framework 

Municipal manager 

100 

information submitted 
as required by NoVlO 

accumulative 

% 

40 

70 

90 

100 









30 

Municipal Manager 

Co-operation 

Annual report 

Annual Report and oversight report compiled as required 
bvMFMAfl21) 

Municipal manager 


Annual Report by 
March 

Stand-Alone 














31 

Municipal Manciger 

Performance Mancigement 

Performance Assessments 

Performance assessments of Directors 

Municipal manager 


Bi-annually 

Stand-Alone 









4 





32 

Municipal Manciger 

Performance Mancigement 

Communications 

Report back on Council resolutions implemented on a 
Monthly basis 

Municipal manager 

12 

Monthly 

Stand-Alone 



1 




1 


1 




1 

33 

Municipal Manager 

Co-operation 

Council resolutions 

Monitoring of implementation of council decisions through 
on-line system 

Municipal manager 

100% 

Monthly 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

34 

Municipal Manager 

Co-operation 

Council resolutions 

% of council decisions implemented by due date 

Municipal manager 

80% 

% items implemented 

Stand-Alone 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

35 

Municipal Manager 

Local Econ. Dev. 

To attract private sector 
investment on municipal land 

Number of private sector investment projects 
implemented 

Municipal manager 


# of projects 

Stand-Alone 

• 






1 






1 

36 

Human 

Development 

Socio-Economic development 

Human Development 

Revision and drafting of policy and strategy 

Manager: Human 
Development 


31-Dec-lO 

Stand-Alone 

• 






1 







37 

LEDaiDP 

Integrated Development Plan 

Credible IDP reviewed and 
aooroved 

IDP submitted and approved within legislcitive decidlines 

Manager: LED 


May 11 

Stand-Alone 














38 

LEDaiDP 

Integrated Development Plan 

Credible IDP reviewed and 
aooroved 

Draft IDP submitted 

Manager: LED 


March 11 

Stand-Alone 














39 

LEDaiDP 

Integrated Development Plan 

Credible IDP reviewed and 
aooroved 

Input for IDP during Public Participation processes 
comoleted 

Manager: LED 


31-Dec 

Stand-Alone 







1 







40 

LEDaiDP 

Integrated Development Plan 

Credible IDP reviewed and 
aooroved 

Process plan submitted within required timeframe 

Manager: LED 


Sep 10 

Stand-Alone 














41 

LEDaiDP 

Effective Performance 
Mancigement 

Development and monitoring 
Electronic Control System for PMS 
Reoortina 

Programme developed within required timeframe 

Manager: Human 
Resources 


Aug 10 

Stand-Alone 

• 






1 






1 

42 

Human 

Development 

Special Projects 

Social Assistance 

Facilitate the sustainability of the fishing community to 
restore human dignity 

Manager: Human 
Development 

100% 

100 % supported 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

43 

LEDaiDP 

Local Econ. Dev. 

Establishment Forums 

Establishment of Emerging business chamber 

Manager: LED 

1 

Sept 10 

Stand-Alone 

# 







1 






44 

LEDaiDP 

Local Econ. Dev. 

Establishment Forums 

Estabiishmentof LED Forum 

Manager: LED 

100% 

Sept 10 

Stand-Alone 

% 



100 










45 

LEDaiDP 

Promotion of Tourism, 
development projects and add on 
initiatives 

Development of a monitoring 
system to tract spending of 
develooers within CAM 

Development of reporting mechanism 

Manager: LED 

100 

approved reporting 
mechanism 

Stand-Alone 

% 

0 

0 

0 

0 

0 

0 

100 

0 

0 
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Programme 


Target Unit 1 

KPI Result Calculation 


31-JUI-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 

~T 


I n 



Driver 


Calculation Meth. 

Type 

Type 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

46 

LEDaiDP 

Promotion of Tourism, 
development projects and add on 
initiatives 

To redistribute Council 
commonage for small scale 
farmlna 

Implementation of Land redistribution plan 

Manager: LED 

100% 

% of process 
implemented monthly 

Stand-Alone 

• 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

47 

LEDaiDP 

Local Econ. Dev. 

Develop and implement LED plan 

Securing of resources for implementation of projects 

Manager: LED 

100% 

June'll 

Stand-Alone 

% 












100% 

48 

LEDaiDP 

Local Econ. Dev. 

Develop and implement LED plan 

Drafting of Comprehensive project proposals for new 
orolects 

Manager: LED 


Nov’lO 

Stand-Alone 














49 

LEDaiDP 

Local Econ. Dev. 

Develop and implement LED plan 

Review & implementation of catalytic projects 

Manager: LED 


Sept '10 

Stand-Alone 














50 

LEDaiDP 

Local Econ. Dev. 

Develop and implement LED plan 

Strategy reviewed by March'll 

Manager: LED 

100% 

% compliance 

Stand-Alone 

% 









100 




51 

LEDaiDP 

Local Econ. Dev. 

LED agency (IDC) 

Provide continuous support and strengthening of the 
oartnershlo 

Manager: LED 

100% 

% compliance 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

52 

LEDaiDP 

Local Econ. Dev. 

LED agency (IDC) 

% of Agency established and functional 

Manager: LED 

80% 

% compliance 

Stand-Alone 

% 









80 

80 

80 

80 

53 

Communication and 
Client Services 

Communication 

Handling of complaints 

Reporting and monitoring on the implementation of 
complaints 

Manager: 
Communication 
and Client Services 

12 

Monthly 

Stand-Alone 

• 


1 




1 


1 




1 

54 

Communication and 
Client Services 

Communication 

Language Policy 

Review of policy 

Manager: 
Communication 
and Client Services 


March'll 

Stand-Alone 

• 













55 

Communication and 
Client Services 

Communication 

Improved internal and external 
Communication 

Revision of CommuniCcition Action Plan 

Manager: 
Communication 
and Client Services 


March'll 

Stand-Alone 

• 













56 

Communication and 
Client Services 

Special Projects 

Develop plans and implement to 
enhance municipal development 

Assessment of Client Sunrey to improve service delivery 

Manager: 
Communication 
and Client Services 


Oct '10 

Stand-Alone 

• 













57 

Communication and 
Client Services 

Special Projects 

Develop plans and implement to 
enhance municipal development 

Completion of Client Survey 

Manager: 
Communication 
and Client Services 


Aug '09 

Stand-Alone 

• 






0 







58 

Communication and 
Client Services 

Client Sen/ice 

Client Sen/ices 

Complaints resolved within reasonable time 

Manager: 
Communication 
and Client Services 

90% within 
1 month 

Continuously 

Stand-Alone 

% 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

90 

59 

Communication and 
Client Services 

Communication 

Distribution of municipal 
newsletters 

At least 3 newsletters distributed annually 

Manager: 
Communication 
and Client Services 

« 

Quarterly 

Accumulative 

• 






1 






1 

60 

Communication and 
Client Services 

Communication 

Distribution of ward newsletters 

At least 1 newsletter per ward distributed bi-monthly 

Manager: 
Communication 
and Client Services 

30 

Bi-monthly 




5 




5 


5 




5 

61 

Human 

Development 

Special Projects 

Special Projects 

Implementation and support of Youth, Gender, HIV/Aids, 
Food Security • & Adult Learning projects 

Manager: Human 
Development 

100 

Continuously 

Stand-Alone 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

62 

Human 

Development 

Special Projects 

Youth and Women development 

Establishment of a division 

Manager: Human 
Development 


Sep '10 

Stand-Alone 

• 













63 

Human 

Development 

Socio-Economic development 

Socio-Economic Development 

Revision and drafting of policy and strategy 

Manager: Human 
Development 


Oct '10 

Stand-Alone 

• 













64 

Human 

Development 

Human development: Promotion 
of sport & recreation 

Maintaining of relationship with 
sport structures 

Number of meeting with sport structures 

Manager: Human 
Development 

24 

2 meetings per month 

Stand-Alone 

• 


2 




2 


2 




2 

65 

Human 

Development 

Special Projects 

Moral Regeneration Forum 

Continuous support of forum 

Manager: Human 
Development 

100% 

% support 

Stand-Alone 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

66 

Internal audit 

Internal Audit 

Internal Auditing 

Confirmation that ad-hoc internal auditing and 
investigative instructions are finalized and report issued 
within 30 working days of Audit task completion 

Internal Auditor 

100% 

100 % ongoing 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

67 

Internal audit 

Interna] audit 

Number of audits undertaken 

The total number of Internal audit reports prepared 
(Section 62{l)(c) of the MFMA) 

Internal Auditor 

10 

Number of reports 

ACC 


1 


1 

1 

1 



1 

1 

1 

1 

1 

68 

Internal audit 

Internal Audit 

Appointment of Internal Auditors 

Internal auditors appointed and fully functional - executint 
audit olan 

Internal Auditor 


100 % completed 

Stand-Alone 














69 

Internal audit 

Internal Audit 

Risk Bcised Audit plan 

Review of risk-based annual audit plan 

Internal Auditor 


% compliance by Aug 
'10 

Stand-Alone 



100 











70 

Internal audit 

Internal Audit 

Risk based audit plan 

Executing audit plan 

Internal Auditor 


Continuously 

STD 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

71 

Internal audit 

Audit Committee 

Audit Committee Support 

Support to audit committee as required 

Internal Auditor 

100% 

% support 

Stand-Alone 

% 



100% 



100% 



100% 



100% 

72 

IT 

Effective IT support 

Network availability 

90% network availability 

Head: IT 

95% 

% ongoing 

Stand-Alone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

73 

IT 

Effective IT support 

Network support services 

nr of staff on network 

Head: IT 

90% 

% ongoing 

Stand-Alone 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

74 

Municipal Manciger 

Basic services 

Implementation and completion of 
all capital projects as Indicated In 
the capital program 

Completed projects 

Municipal manager 

100% 

% of projects 
completed & 
completion certificates 
submitted 

Carry-Over 




15% 



40% 



70% 



100% 

75 

Municipal Manciger 

Performance Mancigement 

Communications 

Formal meetings with Top Management Team per month 

Municipal manager 

22 

# bi-weekly 

Stand-Alone 



2 




1 


2 




2 

76 

Municipal Manager 

Performance Management 

Communications 

Informal individual meetings/discussions with Directors a; 
required operationally 

Municipal manager 


Average no of monthly 
meetings planned per 
month 

Stand-Alone 

• 


9 




3 


9 




9 

77 

Municipal Manciger 

Procurement 

Implementation of procurement 

% adherence and implementation of the approved 
orocurement olan 

Municipal manager 

100% 

continuous 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

78 

Municipal Manager 

Procurement 

Ensure proper procurement 
□ractices 

All personnel involved with procurement process 
efficiently trained and caoadtated 

Municipal manager 

95% 

continuous 

Stand-Alone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

79 

Municipal Manciger 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Ensure that shortlists contain EE targets as provided by 
HR 

Municipal manager 

80% 

continuous 

Stand-Alone 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

80 

Municipal Manciger 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Provide support for achieving EE targets 

Municipal manager 

looa 

continuous 

Stand-Alone 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

81 

Municipal Manciger 

Ensure that adequate human 
resource capacity is provided for 
improved service delivery 

Address matters raised In the 
Occupational Health and Safety 
Plan 

% of measures implemented to improve safety at 
municipal property, external work sites and personnel 

Municipal manager 

100% 

Monthly 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

82 

Head ot Financial 
Services 

Annual Departmental Report 

Submission of Annual Report 
information 

Submission of Annual Report information in response to 
AG-SA ftcimework by 30 November 

Municipcil manciger 

100 

information submitted 
cis required by Nov'lO 

ciccumulative 

% 

40 

70 

90 

100 
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Sub-Directorate 

Objective / Programme 

KPI Name 

KPI Definition 

Programme 

Baseline 

Target Unit/ 

KPI Result Calculation 

Target 

31-Jul-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 

H 


Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 


: 

IB<M. 

i 

1 


’ JBdnn 



HU,* 


E 1 


i ^ 




ini^qr. 


Head of Financial 
Sen/ices 

Financial Compliance & good 
practice 

Compliance to legislation which is 
applicable to the Financial 
department 

Number of legisIcUion and policies complied with, drawn 
up and revised as indicated in Addendum A. 

Chief Financial 

10 

# legislation and 
policies 

Stand-Alone 

• 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 


Head of Financial 
Sen/ices 

Financial Compliance & good 
orcictice 

Implementation of Risk based plan 

Number of projects completed as indicated prer risk 
based plan 

Chief Financial 


# of projects 
completed 

Accumulative 















Head of Financial 
Sen/ices 

Disaster Management 

Coordination of Disaster 
Manaoement Plan 

Initiatives undertaken to ensure readiness 

Chief Financial 

100% 

% of preparations done 

Stand-Alone 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Head of Financial 
Sen/ices 

Legal Compliance 

Occupational Health and Safety 

Implementation of Occupational Health and Safety 
measures as per functional area 

Chief Financial 

100% 

% of health and safety 

imolemented 


% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Head of Financial 
Sen/ices 

Efficient Service Delivery 

Management of complaints 
system fIGNITEl 

Respond to all complaints within 4 days 

Chief Financial 

90% 

% response within 
reguired timeframe 

Stand-Alone 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

10 

Head of Financial 
Sen/ices 

Co-ord'ed & efi'ive 

Administration 

Management of correspondence 
(COLLABORATOR) 

% within 10 working days 

Chief Financial 

95% 

% within required 
timeframe 

Stand-Alone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

11 

Head of Financial 
Sen/ices 

Audit 

Management of audit queries 

% of audit queries completed within 30 days 

Chief Financial 

100% 

% of target achieved 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

12 

Head of Financial 
Sen/ices 

Annual Departmental Report 

Submission of Annual Report 
information 

Submission of Annual Report information in response to 
AG-SA framework by 30 November 

Chief Financial 

100 

information submitted 
as required by Nov'lO 

Accumulative 

% 

40 

70 

90 

100 









13 

Head of Financial 

Sen/ices 

Financial Compliance&Good 
Practice 

Implementation of Internal audit 
reports 

% of internal audit queries rectified within 6 months 

Chief Financial 

80% 

% implemented 

Stand-Alone 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

14 

Head of Financial 

Sen/ices 

Financial Compliance&Good 
Prcictice 

SDBIP reporting to council 

Timeous reporting to MM before due dates 

Chief Financial 

100% 

% regular reporting 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

15 

Head of Financial 

Sen/ices 

Human resource management 

Internal Departmental Staff 
Communication 

Bi-annual staff meetings (full staff compliment of 
directorate! 

Chief Financial 


# staff meetings 

Stand-Aone 














16 

Head of Financial 

Sen/ices 

Motivated, Traned & Efficient 
Staff 

Empioyment equity 

Ensure that shortlists contain EE targets as provided by 
HR 

Chief FinancitU 

80% 

continuous 

Stand-Alone 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

17 

Head of Financial 

Sen/ices 

Motivated, Treiined & Effcient 
Staff 

Empioyment equity 

Provide support for achieving EE targets 

Chief Financial 

100& 

continuous 

Stand-Alone 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

18 

Head of Financial 
Sen/ices 

Ensure that adequate human 
resource capacity is provided for 
mproved sen/ice delivery 

Address matters raised in the 
Occupational Health and Safety 
Plan 

% of measures implemented to improve safety at 
municipal property, external work sites and personnel 

Chief Financial 

100% 

continuous 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

19 

Head of Financial 
Sen/ices 

Human resource management 

Monitor continuous human 
resource development and 
capacilatinq of staff 

Bi-annual Performance Management and monitor staff 
development 

Chief Financial 

98% 

% complicince 

Stand-Alone 

% 

98% 

« 

98% 

98% 

98% 

« 

98% 

98% 

98% 

« 

98% 

« 

20 

Head of Financial 
Sen/ices 

General Valuations 

Implementation of general 
valucdion 

New general valuations process completed 

Chief Financial 

100% 

% completed by June 
2011 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

21 

Head of Financial 
Sen/ices 

Performance Management 

Communications 

Formal meetings with Top Management Team per 
month as arranged by the Office of the Municipal 
Manaoer 

Chief Financial 

22 

# bi-weekly 

Stand-Alone 

• 








2 

2 


2 

2 

22 

Head of Financial 

Sen/ices 

Performance Management 

Liaison with municipal manager 

Informal individual meetings/discussions with Municipal 
Manager as requested / initiated by the Office of the 
Municipal Manager 

Chief Financial 

12 

Average no of monthly 
meetings planned per 
month 

Stand-Alone 

• 








1 




9 

23 

Head of Financial 
Sen/ices 

Employment Equity 

Achievement of employment 
eauitv taroets 

% of employment equity targets of positions filled 
achieved 

Chief Financial 

70% 

% of target achieved 

Stand-Aone 

% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

24 

Head of Financial 
Sen/ices 

Departmental Management 

Liaison with municipal manager 

Meetings with management team per month 

Chief Financial 

10 

# management team 
meetings 

Stand-Alone 









1 



1 

1 

25 

Head of Financial 
Sen/ices 

Effective Supply Chain 
Management Unit 

Capacitating and training of 
personnel 

All staff received training according to the Work skills 

Chief Financial 

100% 

% of staff trained 

Sland-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

26 

Head of Financial 
Sen/ices 

Procurement 

Procurement plan 

Procurement plan reviewed bi-monthly 

Chief Financial 

100% 

% bi-monthly 

Stand-Aone 

% 

0% 

100% 

0% 

100% 

0% 

100% 

0% 

100% 

0% 

100% 

0% 

100% 

27 

Head of Financial 
Sen/ices 

Procurement 

Ensure proper procurement 
preicbces 

No deviations from set standards and procedures 

Chief Financial 

0% 

0% deviation 

Zero Percent 

% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

28 

Head of Financial 
Sen/ices 

Procurement 

Ensure proper procurement 
prcictices 

All personnel involved with procurement process 
efficiently trained and captlcitated 

Chief Financial 

95% 

continuous 

Stand-Alone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

29 

Head of Financial 
Sen/ices 

Municipal Manager Assignments 

Assignments from municipal 
manager 

Assignment implemented within required timeframes 

Chief Financial 

100% 

% of assignments 
addressed 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

30 

Head of Financial 
Sen/ices 

Efficient Service Delivery 

Management of complaints 
system 

Respond to all complaints within 48 hours 

Chief Financial 

90 

% response within 
required timeframe 

Stand-Alone 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

31 

Head of Financial 
Sen/ices 

Effective Policies&By-laws 

Compilation and revision of 
prolicies as instructed 

% of policies compiled and revised as instructed 

Chief Financial 

95% 

% revised 

Sland-Aone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

32 

Head of Financial 
Sen/ices 

Co-ord'ed & efi'ive 
Administration 

Execution of Council Resolutions 

% of total relevant Council Resolutions executed within 
30 days 

Chief Financial 

95% 

% within required 
timeframe 

Stand-Alone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

33 

Head of Financial 
Sen/ices 

Co-operation 

Communication and management 
function 

Monthly meeting with managers 

Chief Financial 

12 

# departmental staff 
meetings 

Stand-Alone 









1 



1 

1 

34 

Head of Financial 

Sen/ices 

Co-operation 

Performance Management 

Submission of Performance Audit Reports to AG 

Chief Financial 


Amount of reports to 
be submitted for year 

Stand-Alone 

• 













35 

Head of Financial 
Sen/ices 

Co-operation 

Service Delivery Plan 

Preparation of Service Delivery Plan 

Chief Financial 


No of Reports / Year 

Stand-Alone 














36 

Head of Financial 
Sen/ices 

Co-operation 

General Reporting 

Submission of Annual Report in response to AG 

Chief Financial 


Nov-10 

Stand-Aone 














37 

Head of Financial 
Sen/ices 

Co-operation 

Annual report 

Annual Report compiled and approved as required by 
MFMA a21! 

Chief Financial 


Annual Report by 
March 

Stand-Alone 














38 

Expenditure 

Financial Compliance & good 
practice 

ReconcilicUion of control votes and 

suspense accounts 

Reconciliations completed within 10 working days after 
month end 

Head: expenditure 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

39 

Expenditure 

Financial Compliance & good 
oraclice 

Operational budget reporting 

Monthly and Quarterly reports 

Head: expenditure 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

40 

Expenditure 

Financial Compliance & good 
oractice 

Budgeting for salaries and wages 

Budget completion by 30 March 

Head: expenditure 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

41 

Expenditure 

Financial Compliance & good 
oraclice 

Timorously payment of salaries 

Payment by due date every month 

Head: expenditure 

100% 

% ongoing 

Sland-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

42 

Expenditure 

Financial Compliance & good 
oractice 

Timorously payment of invoices 

Payment within 30 days from date of invoice 

Head: expenditure 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Sub-Directorate 

Objective 1 Programme 

KPI Name 

KPI Definition 

Programme 

Baseline 

Target Unit/ 

KPI Result Calculation 

Target 

31-Jul-09 

31-AU9-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May- 10 

30-Jun-10 


Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

43 

Expenditure 

Fnancial Compliance & good 
pracbce 

Monthly reporting to Committees 
and Council 

Reports completed and submitted to Council by the 10th 
workina dav of the month 

Head: exptenditure 

95% 

% completed within 
timeframe 

Stand-Alone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

44 

Expenditure 

Financial Compliance & good 
practice 

Bank Reconciliation 

Bank recons completed and submitted before the 10th oi 
the month 

Head: expenditure 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

45 

Expenditure 

Financial Compliance & good 
practice 

Asset Register 

Monthly updating of the asset register 

Head: exprendrture 

100% 

% of target achieved 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

46 

Expenditure 

Financial Compliance & good 
practice 

External Audit report to Audit 
Committee 

Report submitted within 30 days of receipt 

Head: expenditure 

100% 

% compliance 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

47 

Expenditure 

Financial Compliance & good 
practice 

Implementcition of Internal audit 
reports 

% of queries rectified within six months 

Head: exprendture 

80% 

% queries rectified 

Stand-Aone 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

48 

Expenditure 

Financial Compliance fi good 
practice 

Compilation of adjustment budget 

Completion of adjustment budget within the time frame 
as stated in the MFMA 

Head: expenditure 

100% 

Feb'll 

Stand-Aone 

% 








100% 





49 

Expenditure 

Financial Compliance & good 
practice 

Compiiation of draft and final 
budget 

Completion of the draft and finale budget within time 
frames as stipulated in the MFMA 

Head: exprenditure 


May'll 

Stand-Aone 














50 

Expenditure 

Financial Compliance & good 
practice 

Budget processes aligned with 
IDP process plan 

Budget process plan aligned and submitted 

Head: expenditure 

100% 

1 process plan by 31/8 

Stand-Aone 














51 

Expenditure 

Financial Compliance & good 
practice 

Compilation of the annual financial 
statements 

Closing of the financial year and compilation of financial 
statements before 31/8 

Head: expenditure 


31 Aug’lO 

Stand-Alone 














52 

Expenditure 

Financial Compliance & good 
practice 

Compilation of interim (mid-year) 
annual financial statements 

Compile mid-year financial statements as suggested at 
LGM-iech 

Head: expenditure 


Jan'll 

Stand-Aone 

• 













53 

Expenditure 

Financial Compliance & good 
practice 

SDBIP reporting to Council 

Timorously quarterly reporting before due date 

Head: expenditure 


Quarterly 

Stand-Aone 




1 









1 

54 

Expenditure 

Financial Compliance & good 
practice 

Reporting to NT and PT accordinc 
totheMFMA and DORA 

Monthly / Quarteriy reporting within required timeframes 

Head: expenditure 

100% 

% repods submitted 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

55 


Financial Compliance & good 
practice 

Hersien van Masakhane beleid 

Hersiening van die beieid in geheel en die vassleiling va 
die aanwending van die Equitable Share sodal dit 
spesifiek aanqewend kan word. 

Head: Income 

100% 

% of target achieved 
by May’ll 

Stand-Aone 

% 












100% 

56 


Financial Compliance & good 
practice 

Hersiening van tariewe 

Hersiening van tariewe vir belasting doeleindes 

Head: Income 

100% 

Mar-11 

Stand-Aone 

% 









100% 




57 


Financial Compliance & good 
practice 

Rate clearance certificated 

Issue rate clearance certificates within 72 hours. 

Head: Income 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

58 


Financial Compliance & good 
practice 

Maintain the valuation 
supplementary roll 

Keep the records of the valuation supplementary roll up 
to date 

Head: Income 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

59 


Financial Compliance & good 
practice 

Execution of credit control 
prosedures as per approved policy 

90% compliance with the policy 

Head: Income 

90% 

% ongoing 

Stand-Aone 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

60 


Financial Compliance & good 
practice 

Banking of all receipts 

All receipts banked within 46 hours 

Head: Income 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

61 


Financial Compliance & good 
pracbce 

Daily receipting 

All receipts banked within 48 hours 

Head: Income 

100% 

% ongoing 

Stand-Alone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

62 


Financial Compliance & good 
pracbce 

Management of service Providers 
Prepaid meters 

Ensure that the pre paid system provide the sen/ice 

Head: Income 

95% 

% ongoing 

Stand-Aone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

63 


Financial Compliance & good 
pracbce 

Actual meter reading 

meters read/total meters 

Head: Income 

90% 

% ongoing 

Stand-Aone 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

64 


Financial Compliance & good 
pracbce 

Debtor payments received 
bmeously 

Payment % rate 

Head: Income 

95% 

% ongoing 

Stand-Aone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

65 


Financial Compliance & good 
pracbce 

Debt raising fi accounts pnnted 
within schedule as pre determiner 

100% of accounts posted within required timeframe 

Head: Income 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

66 

IT 

Financial Compliance & good 
pracbce 

Uitbreiding van tegniese sieun ten 
opsigte van rekenaars 

Die tegniese ondersteuning van alle rekenaar 
aangeleenthede moel sodanig versterk word dat dit op r 
daagiikse grondslag beskikbaar is ook ten opsigte van d 
pre-paid sleisel 

Head: IT 

100% 

% of target achieved 

Stand-Aone 

% 



100% 










6/ 

IT 

Effecbve IT support 

Network availabilitv 

90% network availabilitv 

Head: IT 

95% 

% ongoing 

Stand-Aone 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

68 

IT 

Effecbve IT suppod 

Debt raising and month end 
procedures 

Monthly procedures as per schedule 

Head: IT 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

69 

IT 

Effecbve IT support 

Financial system; updating with 
daily transactions 

daily update as per schedule 

Head: IT 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

70 

IT 

Effecbve IT support 

Back-up of all systems and 
databases 

Daily, weekly and monthly back-up 

Head: IT 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


IT 

Effecbve IT support 

Network support services 

nr of staff on network 

Head: IT 

90% 

% ongoing 

Stand-Aone 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

72 

SCM 

Financial Compliance £ good 
pracbce 

All SCM reporting requirements 

Al SCM reporting requirements met 

Head: SCM 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

73 

SCM 

Financial Compliance fi good 
pracbce 

Effecbve SCM Committee System 

Effective SCM committee system in place 

Head: SCM 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

74 

SCM 

Fnancial Compliance fi good 
pracbce 

Updating SCM procedures 

SCM prosedures updated 

Head: SCM 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

75 

SCM 

Financial Compliance fi good 
pracbce 

Database registrations 

Ongoing registration of new businesses on the database 

Head: SCM 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

76 

SCM 

Financial Compliance fi good 
prcicbce 

Stock Taking 

Monthly stock taking 

Head: SCM 

100% 

% ongoing 

Stand-Aone 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

77 

IT 

Financial Compliance fi good 
practice 

Uitbreidings van rekenaarstelsels 

Die uitbreiding van rekenaar steisels en verai die 
impementering van die H/R gedeelte van SAMRAS 

Head: IT 

100% 

% of target achieved 

Stand-Alone 











100% 



78 

Income 

Financial Compliance fi good 
pracbce 

Hersiening van tariewe 

Elektriese in lyn metimpak van die REDS, ekonomiese 
dienste hersien om uitgawes ten voile te dek en 
watertariewe moet voorsiening maak vir die skaarsheid 

Head: Income 

100% 

Mar-09 

Stand-Alone 










100% 




79 

Expenditure 

Financial Compliance & good 
pracbce 

Begin met fase 2 van die 
bateregister 

Verfyning van die huidige bateregister tot presiese GRAf 
standarde en die gereed maak om infrasiruktuur in 
bateregister op te neem 

Head: expenditure 

100% 

% of target achieved 

Stand-Alone 








100% 






80 

Expenditure 

Rnancial Compliance & good 
pracbce 

Finale oorskakeling na GRAP 
sender uitsluilinos 

Voile implementering van GRAP 

Head: expenditure 

100% 

% of target achieved 

Stand-Alone 













100% 

81 

Expenditure 

Co-operabon 

Updating of insurance pordolio 

Assets recorded and values updated 

Head: expendture 

100% 

% ongoing 

Stand-Alone 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

82 

Head of Financial 
Sen/ices 

Co-operation 

Concept Targets 

Concept Targets submitted by 30 March 

Chief Financial 

1 

Concept Targets 
prepared for 
advertizing 

Stand-Alone 










* 




S3 

Head of Financial 
Sen/ices 

Co-operation 

Annual Strategic Scoping 

Strategic Scoping report to inform planning 

Chief Financial 

1 

Stfategic Scoping 
Repod by 30 
September 

Stand-Alone 










* 
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Sub-Directorate 

Objective t Programme 

KPI Name 

KPI Definition 

Programme 

Baseline 

Target Unit 1 
Calculation Meth 


31-JUI-09 

31'Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-Og 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 

Target 

3 

, j. 

r loochacs 


apodnn 

lOOctttracMs 

Kekara 

100 Chart 


Num.«n^ 

NURk«n^ 

Num.«nV 

NunL«nV 

Num.«nV 

NuRiont^ 

Num.«niy 

Num.«nly 

NWIktNily 

Num.«flV 

Num.«nV 

Nufn.«n^ 

5 

Head o1 Corporate 
Services 

Efficient Service Delivery 

Management of complaints 
system (IGNITE) 

Immediately respond to all complaints within 4 days will 
acknowledgement of receipt 

Director; 

Corporate 

Services 

90% 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

6 

Head of Corporate 
Services 

Efficient Service Delivery 

Management of correspondence 

Prioritising of specific correspondence for the MM (e.g 
contracts, appeals, legal adjustments and negligence 
enouiriesl 

Director: 

Corporate 

Services 

100% 

% monthly monitoring 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

7 

Head of Corporate 
Services 

Efficient Service Delivery 


Provision of sectretarial support to the Valuation Counc 

Director; 

1 Corporate 
Services 

100% 


% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

8 

Head of Corporate 
Services 

Procurement 

Ensure proper procurement 
practices 

No deviations from set standards and procedures 

Director; 

Corporate 

Services 

0% 

0% deviation 

% 













9 

Head of Corporate 
Services 

Co-ord'ed & effive 
Administration 

Management of correspondence 
(COLLABORATOR) 

% within 10 working days 

Director; 

Corporate 

Services 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

10 

Head of Corporate 
Services 

Audit 

Management of audit queries 

% of audit queries completed within 30 days 

Director: 

Corporate 

Services 

100% 

% of target achieved 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

11 

Head of Corporate 
Services 

Annual Departmental Report 

Submission of Annual Report 
information 

Submission of Annual Report information in response t 
AG-SA framework by 30 November 

Director; 

Corporate 

Services 

100 

information submitted 
as required by Nov'lO 

% 

40 

70 

90 

100 









12 

Head of Corporate 
Services 

Delegations and by laws 

Regular updating of by laws 

Annual update of municipal by laws as agreed with MM 
by legal experts 

Director; 

Corporate 

Services 


by March 

% 









100 




13 

Head of Corporate 
Services 

Financial Compliance&Good 
Practice 

Implementation of Internal audit 
reports 

% of internal audit queries rectified within 6 months or 
as agreed with MM 

Director; 

Corporate 

Services 

100% 

% implemented 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

14 

Head of Corporate 
Services 

Financial Compliance&Good 
Practice 

SDBIP reporting to council 

Timeous reporting to MM before due dates 

Director; 

Corporate 

Services 

100% 

% regular reporting 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

15 

Head of Corporate 
Services 

Human resource management 

Communication and managemen 
function 

Monthly staff meetings 

Director; 

Corporate 

Services 

12 

# staff meetings 

• 












1 

16 

Head of Corporate 
Services 

General Valuations 

Implementation of general 
valuation 

New general valuations process completed 

Director: 

Corporate 

Services 

100% 

% completed 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

17 

Head of Corporate 
Services 

Employment Equity 

Achievement of employment 
equity targets 

% of employment equity targets of positions filled 
achieved in the Department 

Director; 

Corporate 

Services 

70% 

% of target achieved 

% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

18 

Head of Corporate 
Services 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Ensure that shortlists contain EE targets as provided by 
HR 

Director; 

Corporate 

Services 

80% 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

19 

Head of Corporate 
Services 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Provide support for achieving EE targets 

Director; 

Corporate 

Services 

100& 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

20 

Head of Corporate 
Services 

Ensure that adequate human 
resource capacity is provided fo 
improved service delivery 

Address matters raised in the 
Occupational Health and Safety 
Plan 

% of measures implemented to improve safety at 
municipal property, external work sites and personnel 

Director: 

Corporate 

Services 

100% 

continuous 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

21 

Head of Corporate 
Services 

Performance Management 

Communications 

Formal meetings with Top Management Team per 
month as arranged by the Office of the Municipal 
Manaaei 

Director: 

Corporate 

Services 

22 

# bi-weekly 

• 












2 

22 

Head of Corporate 
Services 

Performance Management 

Liaison with municipal manager 

Informal individual meetings/discussions with Municipa 
Manager as requested / initiated by the Office of the 
Municioal Manaoe 

Director: 

Corporate 

Services 

36 

Average no of monthly 
meetings planned per 
month 

# 












3 

23 

Head of Corporate 
Services 

Human resource management 

Monitor continuous human 
resource development and 
caoacitatina of stafi 

Bi-annual Performance Management and monitor staff 
development 

Director; 

Corporate 

Services 

98% 

% compliance 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

24 

Head of Corporate 
Services 

Departmental Management 

Middle Management 
Communication 

Formal monthly meetings with managers in the 
department 

Director: 

Corporate 

Services 

12 

# monthly 

• 












1 

25 

Head of Corporate 
Services 

Procurement 

Implementation of procurement 
plan 

% adherence and implementation of the approved 
procurement plan 

Director; 

Corporate 

Services 

80% 

continuous 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

26 

Head of Corporate 
Services 

Procurement 

Ensure proper procurement 
practices 

All personnel involved with procurement process 
efficiently trained and capacitated 

Director: 

Corporate 

Services 

95% 

continuous 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

27 

Head of Corporate 
Services 

Municipal Manager Assignment 

Assignments from municipal 
manager 

Assignment implemented witfiin required timeframes a 
agreed 

Director: 

Corporate 

Services 

100% 

% of assignments 
addressed 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

28 

Head of Corporate 
Services 

Efficient Service Delivery 

Management of complaints 
system 

Respond to all complaints within 48 hours 

Director; 

Corporate 

Services 

90 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

29 

Head of Corporate 
Services 

Effective Policies & By-laws 

Compilation and revision of 
policies as instructed 

% of policies compiled and revised as instructed 

Director; 

Corporate 

Services 

95% 

% revised 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

30 

Head of Corporate 
Services 

Legal Compliance 

Compliance to legislation which is 
applicable to the Corporate 
deoartment 

Number of legislation as indicated in Addendum A 
complied with 

Director; 

Corporate 

Services 

10 

# legislation 

# 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

31 

Head of Corporate 
Services 

Financial Compliance & good 
practice 

Implementation of Risk based pla 

Number of projects completed as indicated per risk 
based plan 

Director; 

Corporate 

Services 


# of projects 
completed 

• 













32 

Head of Corporate 
Services 

Financial Compliance & good 
practice 

Implementation of Risk based pla 

Coordination of Risk based plan of the municipality 

Director; 

Corporate 

Services 

100% 

% monthly update 

# 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

33 

Head of Corporate 
Services 

Legal Compliance 

Occupational Health and Safety 

Implementation of Occupational Health and Safety 
measures as per functional area 

Director; 

Corporate 

Services 

100% 

% of health and safety 
measures 

imolementec 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

34 

Head of Corporate 
Services 

Co-ord'ed & effive 
Administration 

Execution of Council Resolutions 

% of total relevant Council Resolutions executed withir 
30 days 

Director: 

Corporate 

Services 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

35 

Head of Corporate 
Services 

Co-operation 

Middle Management 
Communication 

Monthly meetings with/feedback to line managers 

Director: 

Corporate 

Services 

12 

Average no of weekly 
meetings planned per 
month 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 
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Sub-Directorate 

Objective t Programme 

KPI Name 

KPI Definition 

Programme 

Baseline 

Target Unit 1 
Calculation Meth 

Type 

31-Jul-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 

Target 

36 

Head of Corporate 
Services 

Co-operation 

Draft Targets 

Draft Targets submitted by 30 March 

Director: 

Corporate 

Services 


Draft Targets prepared 
for advertizing 

# 













37 

Head of Corporate 
Services 

Disaster Management 

Coordination of Disaster 
Management Plan 

Initiatives undertaken to ensure readiness 

Director; 

Corporate 

Services 

100% 

% of preparations 
done 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

38 

Head of Corporate 
Services 

Disaster Management 

Coordination of Disaster 
Management Plan 

Updating and revision of Disaster Management Plan 

Director; 

Corporate 

Services 

100% 








100% 







39 

Head of Corporate 
Services 

Co-operation 

Annual Strategic Scoping 

Strategic Scoping report to inform planning 

Director; 

Corporate 

Services 


Strategic Scoping 
Report by 30 
Seotembei 

# 













40 

Head of Corporate 
Services 

Co-operation 

Performance Management 

Submission of Performance Audit Reports to AG 

Director: 

Corporate 

Services 


Amount of reports to 
be submitted for year 

• 













41 

Head of Corporate 
Services 

Co-operation 

Service Delivery Plan 

Preparation of Service Delivery Plan 

Director: 

Corporate 

Services 


No of Reports / Year 

• 













42 

Head of Corporate 
Services 

Co-operation 

General Reporting 

Submission of Annual Report in response to AG 

Director: 

Corporate 

Services 



• 













43 

Head of Corporate 
Services 

Co-operation 

Annual report 

Annual Report compiled as required by MFMA (121) 

Director; 

Corporate 

Services 


Annual Report by 
March 

# 













44 

Traffic 

Legal Compliance 

General Law enforcement 

Ongoing law enforcement on all by-laws as indicated it 
Addendum A 

Head; Traffic 

90% 

% compliance 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 


Traffic 

Leaal Compllanct 

General Law enforcemen 

Draftinq of a Law Enforcement manaoement pla 

Head; Traffic 

100% 

% 









100% 





46 

Traffic 

Legal Compliance 

Licensing / Roadworthiness 

Waiting period not to exceed 8 weeks 

Head: Traffic 

100% 

% compliance 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

47 

Traffic 

Legal Compliance 

Licensing / Roadworthiness 

Daily service availability 

Head: Traffic 

98% 

% compliance 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

48 

Traffic 

Disaster Management 

Coordination of Disaster 
Manaoement Plat 

Coordinate specific disaster management events whert 
aoDlicablE 

Head; Traffic 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

49 

Traffic 

Legal Compliance 

Maintenance of Road marking an 
traffic sians 

Continuous maintenance on road marking and traffic 
signs 

Head; Traffic 

90% 

% compliance 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

50 

Traffic 

Legal Compliance 

Roadblocks with SAPS and 

PGWC 

Monthly roadblocks 

Head; Traffic 


# Roadblocks per 
month 

• 












2 

51 

Traffic 

Legal Compliance 

Speed Law enforcement 

Weekly law enforcement 

Head; Traffic 


# sessions per week 

• 












3 

52 

Traffic 

Legal Compliance 

Road Safely Training 

Monthly training sessions 

Head: Traffic 


# of training sessions 
per quarter 

• 












2 

53 

Library 

Efficient Library Services 

Visits of Infants groups to library 

Visits 24 per year 

Manager Library 

24 

# per year 

• 












2 

54 

Library 

Efficient Library Services 

Library exhibitions held 

Exhibitions 120 per year 

Manager Library 

120 

# per year 

• 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

55 

Library 

Efficient Library Services 

Loan of items al libraries 

# of items loaned at libraries as percentage of stock 

Manager Library 

15% 

% loaned vs. Stock 
level 

% 

15% 

15% 

15% 

15% 

15% 

15% 

15% 

15% 

15% 

15% 

15% 

15% 

56 

Library 

Efficient Library Services 

Reduction of stock (books videos 
CDs etct losses 

% value of lost books 

Manager Library 

2% 

% stock losses 

% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

2% 

57 

Administrative 

support 

Trained staff & Councillors 

Improvement of electronic filling 
system 

12 sessions 

Manager 

Administrative 

SUDDOrt 

12 

Monthly 

• 












1 

58 

Administrative 

support 

Co-ord'ed & effive 
Administration 

Distribution of incoming post 
within 72 hours 

% Incoming post distributed within 72 hours 

Manager 

Administrative 

SUDDOrt 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

59 

Administrative 

support 

Co-ord'ed & effive 
Administration 

Management of correspondence 

% within 14 working days 

Manager 

Administrative 

SUDDOrt 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

60 

Administrative 

support 

Co-ord'ed & effive 
Administration 

All Council Resolutions to be 
delivered to different Directorates 
within 7 davs 

% resolutions delivered within 7 days 

Manager 

Administrative 

SUDDOrt 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

61 

Administrative 

support 

Co-ord'ed & effive 
Administration 

Timely compilation and distributio 
of Agendas for all Committee 
Meetinos 

% agendas distributed within 48 hours prior to meetings 

Manager 

Administrative 

SUDDOrt 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

62 

Administrative 

support 

Property Management 

execution of administrative action 
lor transfer of property 
transactions as reouirec 

% of execution of administrative actions for transfer of 
property transactions as required within a month and 
contracts in 14 davs 

Manager 

Administrative 

SUDDOrt 

95% 

Transfers completed 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

63 

Administrative 

support 

Legal Compliance 

Compilation of advertising proces 
within required timeframes 

% completion of advertising process within required 
timeframes 

Manager 

Administrative 

SUDDOrt 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

64 

Administrative 

support 

Legal Compliance 

Referring of contracts to Council 

% of items pertaining contracts referred to Council as 
required within 30 days 

Manager 

Administrative 

SUDDOrt 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

65 

Human Resources 

Motivated, Trained & Efficient 
Staff 

Induction of new employees 

Induction sessions for all newly employed 

Manager: HR 


quarterly 

• 












1 

66 

Human Resources 

Motivated, Trained & Efficient 
Staff 

Submission of Monthly Training 
reoort to LGSETA 

12 reports p.a. 

Manager: HR 

12 

Monthly 

• 












1 

67 

Human Resources 

Motivated,Trained & Efficient 
Staff 

Submission of Quarteriy Training 
reoort to LGSETA 

4 reports p.a. 

Manager: HR 

4 

quarterly 

• 












1 

68 

Human Resources 

Motivated,Trained & Efficient 
Staff 

Provisioning of training to staff 

Percentage of Training budget spent 

Manager: HR 

100% 

quarterly 

% 



25% 



50% 



75% 



100% 

69 

Human Resources 

Motivated,T rained & Efficient 
Staff 

Induction of new employees 

%: Newly employed inducted 

Manager: HR 

80% 

quarterly 

% 

80% 

80% 

80% 

0% 

0% 








70 

Human Resources 

Motivated,Trained & Efficient 
Staff 

Administration of appointments 

Appointments made within two months after advertisint 

Manager: HR 

80% 

Ongoing 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

71 

Human Resources 

Motivated,Trained & Efficient 
Staff 

Submission of skills development 
□Ian 

Submission by 30 June each year 

Manager: HR 


Jun'lO 

• 












1 

72 

Human Resources 

Motivated,Trained & Efficient 
Staff 

HR committees 

All HR committees meet on regular basis 

Manager: HR 

22 

# meetings held 

• 

1 

1 

4 

1 

1 



1 

4 

1 

1 

4 

73 

Human Resources 

Motivated,T rained & Efficient 
Staff 

PMS Support 

Ongoing support to departments re PMS and Skills 
developmen 

Manager: HR 

100% 

% support to 
departments 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

74 

Human Resources 

Motivated,Trained & Efficient 
Staff 

Employment equity plan 

Employment equity plan drafted and submitted within 
timeframes 

Manager: HR 

30- Sep-09 

1-Oct-lO 

• 



1 










75 

Human Resources 

Motivated,T rained & Efficient 
Staff 

Employment equity 

Maintaining of statistics regarding the progress on EE 
obiectives 

Manager: HR 

100% 

Monthly 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

76 

Human Resources 

Motivated,Trained & Efficient 
Staff 

Disciplinary actions 

Provide accurate advise on labour relations and repon 
on a monthly basis on disciplinary action 

Manager: HR 

100 

Monthly 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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W 

X 

AD 

AE 
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AP 1 

4- 

Sub-Directorate 

Objective / Programme 

KPi Name 

KPI Definition 

Programme 

Baseline 

Target Unit / 
Calculation Meth 

Type 

31-JUI-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-Og 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-lG 


bdomB 

1 ‘”■1 




2E«taR 

^^OCIMR 

HI 


3 



■■■ 

’HH 


ST 



Head o{ Community 
Services 

Efficient Service Delivery 

Management of complaints 
system (IGNITE) 

Respond to all complaints within 4 days 

Director 

Community 

Services 

90% 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 


Head o{ Community 
Services 

Efficient Service Delivery 

Management of complaints 
system 

Number of complaints received vs. complaints 
completed per month 

Director 

Community 

Services 

65% 

# of complaints 
received / # finalized 

% 

65% 

65% 

65% 

65% 

65% 

65% 

65% 

65% 

65% 

65% 

65% 

65% 


Head o{ Community 
Services 

Efficient Service Delivery 

Monitoring of implementation of 
Council resolution regarding town 
Dtanninc 

Reporting of Council resolutions to concil on monthly 
basis 

Director 

Community 

Services 

100% 

# of reporting to 
Council monthly 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Head o{ Community 
Services 

Financial Compliance & good 
practice 

To ensure that Council receive 
good value for money during 
project implementation 

Ensuring quality project monitorimg 

Director 

Community 

Services 

100% 

# of meetings with 
project implementers 
to control quality 

• 



0 





0 






Head of Community 
Services 

Co-ord'ed & effive Administration 

Management of correspondence 
(COLLABORATOR) 

% within 10 working days 

Director 

Community 

Services 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

10 

Head of Community 
Services 

Audi! 

Management of audit queries 

# of audit queries completed within 30 days 

Director 

Community 

Services 

100% 

# of target achieved 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

11 

Head of Community 
Services 

Legal compliance 

Compliance to legislation which i 
applicable to the Community 
Service department 

Number of legislation and policies complied with, drawi 
up and revised as indicated in Addendum A. 

Director 

Community 

Services 

10 

# legislation and 
policies 

• 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

12 

Head of Community 
Services 

Financial Compliance & good 
practice 

Implementation of Risk based plar 

Number of projects completed as indicated per risk 
based plan 

Director 

Community 

Services 


# of projects 
completed 

• 













13 

Head of Community 
Services 

Annual Departmental Report 

Submission of Annual Report 
information 

Submission of Annual Report information in response t 
AG-SA framework by 30 November 

Director 

Community 

Services 

100 

information submitted 
as required by Nov'lO 

% 

40 

70 

90 

100 









14 

Head of Community 
Services 

Financial Compliance&Good 
Practice 

Implementation of Internal audit 
reports 

% of internal audit queries rectified wi&iin 6 months 

Director 

Community 

Services 

80% 

% implemented 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

15 

Head of Community 
Services 

Financial Compliance&Good 
Practice 

SDBIP reporting to council 

Timeous reporting to MM before due dates 

Director 

Community 

Services 

12 

# of updates 

• 



1 





1 


1 

1 

1 

16 

Head of Community 
Services 

Human resource management 

Communication and managemen 
function 

Monthly staff meetings 

Director 

Community 

Services 

10 

# staff meetings 

• 



1 





1 


1 

1 

1 

17 

Head of Community 
Services 

Performance Management 

Communications 

Formal meetings with Top Management Team per 
month as arranged by the Office of the Municipal 
Manaaei 

Director 

Community 

Services 

22 

# bi-weekly 

• 



2 





2 


2 

2 

2 

18 

Head of Community 
Services 

Performance Management 

Liaison with municipal manager 

Informal individual meetings/discussions with Municipa 
Manager as requested / initiated by the Office of the 
Municioal Manaoe 

Director 

Community 

Services 

24 

Average no of monthly 
meetings planned per 
month 

# 



2 





2 


2 

2 

2 

19 

Head of Community 
Services 

Human resource management 

Monitor continuous human 
resource development and 
caoacitatino of stafi 

Bi-annual Performance Management and monitor staf 
development 

Director 

Community 

Services 

98% 

% compliance 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

20 

Head of Community 
Services 

Departmental Management 

Middle Management 
Communication 

Formal monthly meetings witti managers in the 
department 

Director 

Community 

Services 

12 

# monthly 

• 



1 





1 


1 

1 

1 

21 

Head of Community 
Services 

Ensure that adequate human 
resource capacity is provided for 
improved service delivery 

Address matters raised in the 
Occupational Health and Safety 
Plan 

% of measures implemented to improve safety at 
municipal property, external work sites and personnel 

Director 

Community 

Services 

100% 

continuous 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

22 

Head of Community 
Services 

Human resource management 

Monitor continuous human 
resource development and 
caoacitatino of stafi 

% of staff attending training interventions according to 
Work skills plan 

Director 

Community 

Services 

100% 

% compliance 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

23 

Head of Community 
Services 

Motivated, Trained & Efficient Staff 

Employment equity 

Ensure that shortlists contain EE targets as provided b) 
HR 

Director 

Community 

Services 

80% 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

24 

Head of Community 
Services 

Motivated, Trained & Efficient Staff 

Employment equity 

Provide support for achieving EE targets 

Director 

Community 

Services 

100& 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

25 

Head of Community 
Services 

Employment Equity 

Achievement of employment 
equity targets 

% of employment equity targets of positions filled 
achieved 

Director 

Community 

Services 

70% 

% of target achieved 

% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

26 

Head of Community 
Services 

Procurement 

Ensure proper procurement 
practices 

No deviations from set standards and procedures 

Director 

Community 

Services 

0% 

0 % deviation 

% 

0% 

0« 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

27 

Head of Community 
Services 

Procurement 

Implementation of procurement 
plan 

% adherence and implementation of the approved 
procurement plan 

Director 

Community 

Services 

80% 

continuous 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

28 

Head of Community 
Services 

Procurement 

Ensure proper procurement 
practices 

All personnel involved with procurement process 
efficiently trained and capacitated 

Director 

Community 

Services 

95% 

continuous 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

29 

Head of Community 
Services 

Municipal Manager Assignments 

Assignments from municipal 
manager 

Assignment implemented within required timeframes 

Director 

Community 

Services 

100% 

% of assignments 
addressed 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

30 

Head of Community 
Services 

Disaster Management 

Coordination of Disaster 
Management Plan 

Initiatives undertaken to ensure readiness 

Director 

Community 

Services 

100% 

% of preparations 
done 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

31 

Head of Community 
Services 

Legal Compliance 

Occupational Health and Safety 

Implementation of Occupational Health and Safety 
measures as per functionaj area 

Director 

Community 

Services 

100% 

% of health and safety 
measures 

imolementec 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

32 

Head of Community 
Services 

Integrated Human Settlements 

Meetings with housing 
implementation agent (ASLA) 

Monthly Housing Tech Committee meeting \Mth ASLA 

Director 

Community 

Services 

10 

# 10 meetings per 
annum 

# 



1 





1 


1 

1 

1 

33 

Housing 

Integrated Human Settlements 

Maintenance of housing waiting 
list data base 

Monthly updating of waiting list 

Housing Clerk 

100% 

% waiting list updated 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

34 

Housing 

Integrated Human Settlements 

Management of housing 
administration processes 

Verifying updated housing list 

Director 

Community 

Services 

100% 

%waiting list verified 

% 

0. 

0. 

0. 

0% 

0% 

0% 

0% 

100% 

0% 

0% 



35 

Housing 

Integrated Human Settlements 

Handling of all housing queries 

Number of housing related queries handled 

Housing Clerk 

70% 

# of complaints 
received / # finalized 

% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 
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Sub-Directorate 

Objective / Programme 

KPi Name 

KPI Definition 

Programme 

Baseline 

Target Unit / 
Calculation Meth 

Type 

31-JUI-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-lG 

36 

Housing 

Integrated Human Settlements 

Squatter control 

Number of squatter control inspection per month 

Housing Clerk 

36 

inspection per month 

• 












3 

37 

Housing 

Integrated Human Settlements 

Ensuring quality low cost house to 
be built 

To repair houses damaged during recent flooding 

Director 

Community 

Services 

100% 

09-Dec-2010 

% 

0% 

0% 

0% 


0% 

100% 

0% 

0% 

0% 




38 

Housing 

Integrated Human Settlements 

Integrated mixed housing project 
implementation (GAP) 

Management of GAP housing implementation 

Director 

Community 

Services 

100% 

%compliance with 
tender specifications 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

39 

Housing 

Integrated Human Settlements 

Updating of housing plan 

Housing Plan Approval by Council 

Director 

Community 

Services 

100% 

Updated plan 

% 

0% 

0% 

0% 

1% 

0% 

0% 

0% 

0% 

0% 




40 

Housing 

Integrated Human Settlements 

Management of housing 
administration processes 

Annual housing policy review 

Director 

Community 

Services 

100% 

30-Apr-2011 

% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

100% 



41 

Housing 

Integrated Human Settlements 

Planning & implementation of 
informal squatter relocation - 
Struisbaaj 

Relocation of squatters in Struisbaai 

Director 

Community 

Services 

100% 

lO-Jan-2010 

% 

0. 

0% 

0% 

0% 

0% 

0% 

100% 

0% 

0% 



100% 

42 

Housing 

Integrated Human Settlements 

Mixed income housing project - 
Arniston 

Management of housing implementation processes 

Director 

Community 

Services 

100% 

Ol-Jun-2010 

% 

0% 

0% 

0% 

0% 

0% 


0% 

0% 

0% 



100% 

43 

Housing 

Integrated Human Settlements 

Building of low cost houses (PLS) 
Bredasdorp 

Management of housing implementation processes 

Director 

Community 

Services 

95% 

% compliance 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

44 

Housing 

Integrated Human Settlements 

Building of low cost houses 
(UISP) - Bredasdorp 

Management of housing implementation processes 

Director 

Community 

Services 

95% 

% compliance 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

45 

Town Planning 

Service delivery In all wards 

Evaluation of land use application 

Number of Land use applications received and 
evaluated 

Manager: Town & 
regional Planning 

100% 

% evaluated within on? 

month 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

46 

Building Control 

Service delivery In all wards 

Building law enforcement 

Number of notices served regarding Illegal building 
activities 

Building 

tnsoectors 

100% 

% issued within 2 
weeks 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

47 

Building Control 

Service delivery In all wards 

Building inspections and issuing 
of occupation certificates 

Number of occupation certificates issued 

Building 

Inspectors 

100% 

% issued within 3 
weeks 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

48 

Building Control 

Service delivery In all wards 

Building Inspections and issuing 
of occupation certificates 

Number of building inspection carried out 

Building 

Inspectors 

100 

# of inspections 

• 












9 

49 

Building Control 

Service delivery In all wards 

Approval of building plans 

Number of building plans approved 

Building Control 
Officer 

100% 

% approval within 4 
weeks 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

50 

Public Services 

Promotion of Tourism, 
development projects and add on 
Initiatives 

To redistribute Council 
commonage for small scale 
farmino 

Land redistribution process 

Manager: Public 
Services 

100% 

% of process 
implemented monthly 

• 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

51 

Public Services 

Promotion of Tourism, 
development projects and add on 
Inltlcitlves 

Greening of CAM area by 
developing a greening policy 

Implementation of greening policy - according to 
available budget 

Manager: Public 
Services 

95% 

% of policy 
implemented monthly 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

52 

Public Services 

Promotion of Tourism, 
development projects and add on 
Initiatives 

Development of Kassiesbaai 
recreational area 

Management of completion of EIA process 

Director: 

Community 

Services 

100% 

% completion 

% 












100% 

53 

Public Services 

Promotion of Tourism, 
development projects and add on 
Initiatives 

Implementation of new Integrated 
Coastal Management Act 

Investigate processes for the development of EMP 

Director: 

Community 

Services 

100% 

% completion 

% 












100% 

54 

Public Services 

Promotion of Tourism, 
development projects and add on 
initiatives 

Management of all beach areas 

Number of complaints received regarding beach areas 

Manager: Public 
Services 


max # complaints 
received 

# 












2 

55 

Public Services 

Promotion of Tourism, 
development projects and add on 
initiatives 

Management of holiday resorts 

% income generated vs budget 

Manager: Public 
Services 

100% 

100% budgeted 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

56 

Public Services 

Service delivery in all wards 

Management of animal control b> 
means of sterilization, spaying, & 
law enforcement 

Number of animals handled by animal control section 

Animal Control 
Official 

100% 

% animal control 
exercised 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

57 

Public Services 

Supply, upgrading & maintenance 
of streets, pavements & storm 
water 

Maintenance of public open 
spaces 

Every eight weeks 

Manager: Public 
Services 

100% 

% maintenance every 
eight weeks 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 
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Sub-Directorate 

Objective t Programme 

KPI Name 

KPI Definition 

Programme 

Baseline 

Target Unit f 
Calculation Meth 

Type 

31-JUI-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 30-NOV-09 31-Dec-Og 31-Jan-lO 

Target Target Target Target 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 

Target 






toocha^^H 

Kctars 




I 

Banvandl 




ig 


1 


1 



Head o1 Technical 
Services 

Efficient Service Deiivery 

Management of complaints 
system 

Respond to all qeneral complaints within 4 days 

Director Civil 
Engineering 

90% 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 


Head of Technical 
Services 

Co-ord'ed & effive 
Administration 

Management of correspondence 
(COLLABORATOR) 

% within 10 working days 

Director Civil 
Engineering 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 


Head of Technicai 
Services 

Audit 

Management of audit queries 

% of audit queries completed within 30 days 

Director Civil 
Engineering 

100% 

% of target achieved 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 


Head of Technicai 
Services 

Legal compliance 

Compliance to legislation which i 
applicable to the Civil engineering 
deoartment 

Number of legislation and policies complied with, drawr 
up and revised as indicated in Addendum A. 

Director Civil 
Engineering 

10 

# legislation and 
policies 

# 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 


Head of Technical 
Services 

Financial Compliance & good 
oractice 

Implementation of Risk based pla 

Number of projects completed as indicated per risk 
based olar 

Director Civil 
Engineering 


# of projects 
comoleted 

• 













10 

Head of Technicai 
Services 

Annual Departmental Report 

Submission of Annual Report 
information 

Submission of Annual Report information in response t 
AG-SA framework by 30 November 

Director Civil 
Engineering 

100 

information submitted 
as required by Nov'lO 

% 

40 

70 

90 

100 









11 

Head of Technical 
Services 

Financial Compliance&Good 
Practice 

Implementation of Internal audii 
reports 

% of internal audit queries rectified within 6 months 

Director Civil 
Engineering 

80% 

% implemented 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

12 

Head of Technicai 
Services 

Financial Compliance£Gooa 
Practice 

SDBIP reporting to council 

Timeous reporting to MM before due dates 

Director Civil 
Engineering 

100% 

% regular reporting 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

13 

Head of Technical 
Services 

Human resource management 

Communication and managemen 
function 

Bi-annually staff meetings 

Director Civil 
Engineering 


# staff meetings 

# 






1 






1 

14 

Head of Technicai 
Services 

Human resource management 

Monitor continuous human 
resource development and 
capacitating of staff 

Quarterly PM and monitor staff development 

Director Civil 
Engineering 

98% 

% compliance 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

15 

Head of Technicai 
Services 

Employment Equity 

Achievement of employment 
eguitv tarqets 

% of employment equity targets of positions fillet 
achieved 

Director Civil 
Engineering 

70% 

% of target achieved 

% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

16 

Head of Technicai 
Services 

Procurement 

Ensure proper procurement 
practices 

No deviations from set standards and procedures 

Director Civil 
Engineering 

0% 

0% deviation 

% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

17 

Head of Technicai 
Services 

Procurement 

Implementation of procurement 
plan 

% adherence and implementation of the approved 
orocurement ular 

Director Civil 
Engineering 

80% 

continuous 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

18 

Head of Technical 
Services 

Procurement 

Ensure proper procurement 
practices 

All personnel involved with procurement process 
efficiently trained and caoacitatei 

Director Civil 
Engineering 

95% 

continuous 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

19 

Head of Technicai 
Services 

Human resource management 

Monitor continuous human 
resource development and 
caoacrtatino of stafi 

% of staff attending training interventions according to 
Work skills plan 

Director Civil 
Engineering 

100% 

% compliance 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

20 

Head of Technical 
Services 

Municipal Manager Assignment 

Assignments from municipal 
manager 

Assignment implemented within required timeframes 

Director Civil 
Engineering 

100% 

% of assignments 
addressed 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

21 

Head of Technicai 
Services 

Efficient Service Delivery 

Management of complaints 
system (Essential Services) 

Respond to all complaints within 48 hours 

Director Civil 
Engineering 

90 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

22 

Head of Technical 
Services 

Efficient Service Delivery 

Management of complaints 
system (IGNITE) 

Respond to all complaints within 4 days 

Director Civil 
Engineering 

90% 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

23 

Head of Technicai 
Services 

Effective Policies&By-laws 

Compilation and revision of 
policies applicable to Departmen 

% of policies compiled and revised as required 

Director Civil 
Engineering 

95% 

% revised 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

24 

Head of Technicai 
Services 

Co-ord'ed & effive 
Administration 

Execution of Council Resolutions 

% of total relevant Council Resolutions executed withii 
30 days 

Director Civil 
Engineering 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

25 

Head of Technicai 
Services 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Ensure that shortlists contain EE targets as provided bj 
HR 

Director Civil 
Engineering 

80% 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

26 

Head of Technicai 
Services 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Provide support for achieving EE targets 

Director Civil 
Engineering 

100& 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

27 

Head of Technicai 
Services 

Ensure that adequate human 
resource capacity is provided fo 
improved service delivery 

Address matters raised in the 
Occupational Health and Safety 
Plan 

% of measures implemented to improve safety at 
municipal property, external work sites and personnel 

Director Civil 
Engineering 

100% 

continuous 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

28 

Head of Technicai 
Services 

Performance Management 

Communications 

Formal meetings with Top Management Team per 
month as arranged by the Office of the Municipal 
Manager 

Director Civil 
Engineering 

22 

# bi-weekly 

• 






1 






2 

29 

Head of Technical 
Services 

Performance Management 

Liaison with municipal manager 

Informal individual meetings/discussions with Municipa 
Manager as requested / initiated by the Office of the 
Municioal Manaoe 

Director Civil 
Engineering 

36 

Average no of monthly 
meetings planned per 
month 

# 






3 






3 

30 

Head of Technicai 
Services 

Departmental Management 

Middle Management 
Communicatior 

Formal monthly meetings with managers in the 
deoartment 

Director Civil 
Engineering 

12 

# monthly 

• 






1 






1 

31 

Head of Technicai 
Services 

Co-operation 

Middle Management 
Communication 

Weekly meetings with/feedback to line managers 

Director Civil 
Engineering 

4 

Average no of weekly 
meetings planned per 
month 



4 

4 

4 

4 


4 

4 

4 

4 

4 

4 

32 

Head of Technical 
Services 

Human resource management 

Monitor continuous human 
resource development and 
caoacitatino of stafi 

Bi-annual Performance Management and monitor staf 
development 

Director Civil 
Engineering 


% compliance 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

33 

Head of Technical 
Services 

Co-operation 

Concept Tarqets 

Concept Tarqets submitted by 30 March 

Director Civil 
Engineering 


Concept Targets 
prepared for 
advertizing 

# 













34 

Head of Technicai 
Services 

Disaster Management 

Coordination of Disaster 

Manaaement Plar 

Initiatives undertaken to ensure readiness 

Director Civil 
Engineering 

100% 

% of preparations 
done 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

35 

Head of Technical 
Services 

Legal Compliance 

Occupational Health and Safety 

Implementation of Occupational Health and Safety 
measures as per functional area 

DireCTor Civil 
Engineering 

100% 

% of health and safety 
measures 

imolementec 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

36 

Head of Technical 
Services 

Co-operation 

Annua) Strategic Session 

Strategic Scoping report to inform planning 

Director Civil 
Engineering 


Strategic Scoping 
Report by 30 
September 

# 













37 

Head of Technicai 
Services 

Co-operation 

Performance Management 

Submission of Performance Audit Reports to AG 

Director Civil 
Engineering 


Amount of reports to 
be submitted for year 

# 













38 

Head of Technical 
Services 

Co-operation 

Service Delivery Plan 

Preparation of Service Delivery Plan 

Director Civil 
Engineering 


No of Reports / Year 

# 













39 

Head of Technical 
Services 

Co-operation 

General Reporting 

Submission of Annual Report in response to AG 

Director Civil 
Engineering 


Amount of reports to 
be submitted for year 

# 






1 







40 

Head of Technicai 
Services 

Co-operation 

Annual report 

Annual Report compiled as required by MFMA (121) 

Director Civil 
Engineering 

1 

Annual Report by 
March 

# 













41 

Seweraqe 

Sewerage in good condition 

Addressing blockages and 
overflows reported 

95% of all blockages addressed within 2 hours 

Sup: Water <5 
Sewer 

95% 

% of annual target 
achieved 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

42 

Sewerage 

Sewerage in good condition 

Outflow water complying with 
permit values 

95% of test results within permit values 

Sup: Water & 
Sewer 

95% 

% compliance 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

43 

Refuse removal 

Vullisverwydering 

yyeeklikse kollektenng van 
besigheids- en huishoudelike 
vullis. 

100% collections per month 

Sup: Cleansing & 
Purification 

52 

No of collections per 
month 

# 



4 


5 

4 

4 



4 


4 
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4 - 

Sub-Directorate 

Objective t Programme 

KPI Name 

KPI Definition 

Programme 

Baseline 

Target Unit f 
Calculation Meth 

Type 

31-Jul-09 

31-Aug-09 

30-Sep-09 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 

Target 

44 

Refuse removai 

Skoonmaakprojekte 

Opruim van oopruimtes, vee van 
strate en area rondom 
stortinqsterrein maandeliks 

Monthly 

Sup; Cleansing & 
Purification 

100% 

Monthly 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

45 

Refuse removai 

Beveiiiqinq van stortingsterrein 

Herstelwerk aan heining binne 24 

80% daaqiiks 

Sup: Cleansing & 
Purification 

80% 

% delivered within 
required timeframe 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

46 

Refuse removai 

Bestuur van stortinqsterrein 

Maandelikse inspeksieverslae om 
probleme en aksies uit te wys 

100% maandeliks 

Sup; Cleansing & 
Purification 

100% 

% delivered within 
required timeframe 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

47 

Water services 

Water provision eff ive and 
maintained 

Measure grondwater levels 
monthly 

100 % boreholes measured monthly 

Sup: Water & 
Sewer 

100% 

monthly measurement 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

48 

Water services 

Water provision eff ive and 
maintained 

Quality drinking water Class 1 

Percentage drinking water Class 1 

Sup; Cleansing & 
Purification 

90% 

% compliance 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

49 

Water services 

Water provision eff ive and 
maintained 

Reduction in water losses 

Reduction in water losses 

Sup: Water & 
Sewer 

95% 

Water losses between 
15% and 20% 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

50 

Water services 

Water provision effive and 
maintained 

Water pipe bursts repaired within 
24 hours 

100% of water pipe bursts repaired within 24 hours 

Sup: Water & 
Sewer 

100% 

% delivered within 
required timeframe 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

51 

Water services 

Water provision effive and 
maintained 

Completion of new water 
connections 

80% completion of water connections within 14 days 

Sup: Water & 
Sewer 

80% 

% delivered within 
required timeframe 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

52 

Streets and 

Stormwater 

Infrastructure: Streets 

Herstel van slaggate binne 2 wek 
na aanmeldinq 

Fixing of potholes within two weeks of report 

Sup: Streets & 
Stormwater 

95% 

% compliance 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

53 

Streets and 

Stormwater 

Infrastructure: Streets 

Skraap van qruispaaie 3x per jaar 

3 Times per year 

Sup: Streets & 
Stormwater 

3 

3 Times per year 

# 

1 



1 







1 


54 

Streets and 

Stormwater 

Infrastructure: Streets 

Spoel en nagaan van pype orr 
verstoppinqs te beperk 

Maintenance plan implemented 

Sup: Streets & 
Stormwater 

90% 

% implemented 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

55 

Streets and 

Stormwater 

Infrastructure: Streets 

Beplan aanbring van horde er 
uitvoer 

Complete plan 

Sup: Streets & 
Stormwater 

100 % 

% implemented 

% 



25% 





50% 




100 % 

56 

Streets and 

Stormwater 

Infrastructure; Streets 

Opgradeer IMQS vir 
stormwater/Flood lines 

Upgrade IMQS 

Sup: Streets & 
Stormwater 

100 % 

% implemented 
(March 2011) 

% 



20 % 



50% 



100 % 
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Sub'Directorate 

Objective 1 Programme 

KPI Name 

KPI Definition 

Programme 

Baseline 

Target Unit f 
Calculation Meth. 


31-Jul-09 

31-Aug-09 

30-Sep-Og 

31-Oct-09 

30-NOV-09 

31-Dec-09 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 


Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 


50 chars 

100 chars 

100 chars 

200 chars 

100 characters 

25 chars 

100 chars 

R, %, # 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 

Num. only 


Head of Electro 

Engineering 

Services 

Efficient Service Delivery 

Management of complaints 
system (IGNITE) 

Respond to all complaints within 4 days 

Assistant Director 
Electro 

Engineering 

Services 

90% 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 


Head of Electro 

Engineering 

Services 

Procurement 

Ensure proper procurement 
practices 

No deviations from set standards and procedures 

Assistant Director 
Electro 

Engineering 

Services 

0% 

0% deviation 

% 














Head of Electro 

Engineering 

Services 

Procurement 

Implementation of procurement 
plan 

% adherence and implementation of the approved 
procurement plan 

Assistant Director 
Electro 

Engineering 

Services 

80% 

continuous 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 


Head of Electro 

Engineering 

Services 

Procurement 

Ensure proper procurement 
practices 

All personnel involved with procurement process 
efficiently trained and capacitated 

Assistant Director 
Electro 

Engineering 

Services 

95% 

continuous 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 


Head of Electro 

Engineering 

Services 

Human resource management 

Monitor continuous human 
resource development and 
capacitating of staff 

% of staff attending training interventions according to 
Work skills plan 

Assistant Director 
Electro 

Engineering 

Services 

100% 

% compliance 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

10 

Head of Electro 

Engineering 

Services 

Co-ord'ed & effive 
Administration 

Management of correspondence 
(COLLABORATOR) 

% within 10 working days 

Assistant Director 
Electro 

Engineering 

Services 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

11 

Head of Electro 

Engineering 

Services 

Audit 

Management of audit gueries 

% of audit queries completed within 30 days 

Assistant Director 
Electro 

Engineering 

Services 

100% 

% of target achieved 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

12 

Head of Electro 

Engineering 

Services 

Annua] Departmental Report 

Submission of Annual Report 
information 

Submission of Annual Report information in response t 
AG-SA framework by 30 November 

Assistant Director 
lElectro 

Engineering 

Services 

100 

information submitted 
as required by Nov'lO 

% 

40 

70 

90 

100 









13 

Head of Electro 

Engineering 

Services 

Financial Compliance&Good 
Practice 

Implementation of Internal audit 
reports 

% of internal audit queries rectified within 6 months 

Assistant Director 
Electro 

Engineering 

Services 

80% 

% implemented 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

14 

Head of Electro 

Engineering 

Services 

Financial Compiiance&Good 
Practice 

SDBIP reporting to council 

Timeous reporting to MM before due dates 

Assistant Director 
Electro 

Engineering 

Services 

100% 

% regular reporting 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

15 

Head of Electro 

Engineering 

Services 

Human resource management 

Communication and management 
function 

Monthly staff meetings 

Assistant Director 
Electro 

Engineering 

Services 

12 

# staff meetings 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

16 

Head of Electro 

Engineering 

Services 

Human resource management 

Monitor continuous human 
resource development and 
capacitating of staff 

Quarterly PM and monitor staff development 

Assistant Director 
Electro 

Engineering 

Services 

98% 

% compliance 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

17 

Head of Electro 

Engineering 

Services 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Ensure that shortlists contain EE targets as provided bj 
HR 

Assistant Director 
Electro 

Engineering 

Services 

80% 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

18 

Head of Electro 

Engineering 

Services 

Motivated, Trained & Efficient 
Staff 

Employment equity 

Provide support for achieving EE targets 

Assistant Director 
Electro 

Engineering 

Services 

100& 

continuous 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

19 

Head of Electro 

Engineering 

Services 

Ensure that adequate human 
resource capacity is provided fo 
improved service delivery 

Address matters raised in the 
Occupational Health and Safety 
Plan 

% of measures implemented to improve safety at 
municipal property, external work sites and personnel 

Assistant Director 
Electro 

Engineering 

Services 

100% 

continuous 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

20 

Head of Electro 

Engineering 

Services 

Performance Management 

Communications 

Formal meetings with Top Management Team per 
month as arranged by the Office of the Municipal 
Manager 

Assistant Director 
Electro 

Engineering 

Services 

22 

# bi-weekly 

• 












2 

21 

Head of Electro 

Engineering 

Services 

Performance Management 

Liaison with municipal manager 

Informal individual meetings/discussions with Municipa 
Manager as requested / initiated by the Office of the 
Municipail Manager 

Assistant Director 
Electro 

Engineering 

Services 

12 

Average no of monthly 
meetings planned per 
month 

# 












1 

22 

Head of Electro 

Engineering 

Services 

Departmental Management 

Middle Management 
Communication 

Formal monthly meetings with managers in the 
department 

Assistant Director 
Electro 

Engineering 

Services 

12 

# monthly 

• 












1 

23 

Head of Electro 

Engineering 

Services 

Human resource management 

Monitor continuous human 
resource development and 
capacitating of staff 

Bi-annual Performance Management and monitor staf 
development 

Assistant Director 
Electro 

Engineering 

Services 

98% 

% compliance 

% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

98% 

24 

Head of Electro 

Engineering 

Services 

Employment Eguity 

Achievement of employment 
equity targets 

% of employment equity targets of positions filled 
achieved 

Assistant Director 
Electro 

Engineering 

Services 

70% 

% of target achieved 

% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

25 

Head of Electro 

Engineering 

Services 

Procurement 

Ensure proper procurement 
practices 

No deviations from set standards and procedures 

Assistant Director 
Electro 

Engineering 

Services 

0% 

0% deviation 

% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

0% 

26 

Head of Electro 

Engineering 

Services 

Municipal Manager Assignments 

Assignments from municipal 
manager 

Assignment implemented within required timeframes 

Assistant Director 
Electro 

Engineering 

Services 

100% 

% of assignments 
addressed 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

27 

Head of Electro 

Engineering 

Services 

Efficient Service Delivery 

Management of complaints 
system 

Respond to all complaints within 48 hours 

Assistant Director 
Electro 

Engineering 

Services 

90 

% response within 
required timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 
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Sub'Directorate 

Objective t Programme 

KPI Name 

KPI Definition 

Programme 

Driver 

Baseline 

Target Unit f 
Calculation Meth. 


31-Jul-09 

31-Aug-09 

30-Sep-Og 

31-Oct-09 

30-NOV-09 

31-Dec-Og 

31-Jan-lO 

28-Feb-lO 

31-Mar-lO 

30-Apr-10 

31-May-lO 

30-Jun-10 










Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

Target 

28 

Head of Electro 

Engineering 

Services 

Effective Policies&By-laws 

Compilation and revision of 
policies as instructed 

% of policies compiled and revised as instructed 

Assistant Director 
Electro 

Engineering 

Services 

95% 

% revised 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

29 

Head of Electro 

Engineering 

Services 

Legal Compliance 

Compliance to legislation which is 
applicable to the Electro- 
Mechanical department 

Number of legislation as indicated in Addendum A 
complied with 

Assistant Director 
Electro 

Engineering 

Services 

10 

# legislation and 
policies 

• 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

10 

30 

Head of Electro 

Engineering 

Services 

Financial Compliance & good 
practice 

Implementation of Risk based pla 

Number of projects completed as indicated per risk 
based plan 

Assistant Director 
Electro 

Engineering 

Services 


# of projects 
completed 

• 













31 

Head of Electro 

Engineering 

Services 

Co-ord'ed & effive 
Administration 

Execution of Council Resolutions 

% of total relevant Council Resolutions executed within 
30 days 

Assistant Director 
Electro 

Engineering 

Services 

95% 

% within required 
timeframe 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

32 

Head of Electro 

Engineering 

Services 

Co-operation 

Departmental Communication 

Weekly meetings with/feedback to line managers 

Assistant Director 
Electro 

Engineering 

Services 

10 

Average no of weekly 
meetings planned per 
month 

# 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

4 

33 

Head of Electro 

Engineering 

Services 

Co-operation 

□raft Targets 

Draft Targets submitted by 30 March 

Assistant Director 
Electro 

Engineering 

Services 

1 

Draft Targets prepared 
for advertizing 

# 









1 




34 

Head of Electro 

Engineering 

Services 

Disaster Management 

Coordination of Disaster 
Management Plan 

Initiatives undertaken to ensure readiness 

Assistant Director 
Electro 

Engineering 

Services 

100% 

% of preparations 
done 


100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

35 

Head of Electro 

Engineering 

Services 

Legal Compliance 

Occupational Health and Safety 

Implementation of Occupational Health and Safety 
measures as per functional area 

Assistant Director 
Electro 

Engineering 

Services 

100% 

% of health and safety 
measures 
implemented 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

36 

Head of Electro 

Engineering 

Services 

Co-operation 

Annual Strategic Scoping 

Strategic Scoping report to inform planning 

Assistant Director 
Electro 

Engineering 

Services 

1 

Strategic Scoping 
Report by 30 
September 

# 



1 

0 

0 








37 

Head of Electro 

Engineering 

Services 

Co-operation 

Performance Management 

Submission of Performance Audit Reports to AG 

Assistant Director 
Electro 

Engineering 

Services 

1 

Amount of reports to 
be submitted for year 

# 



1 

0 


0 







38 

Head of Electro 

Engineering 

Services 

Co-operation 

Service Delivery Plan 

Preparation of Service Delivery Plan 

Assistant Director 
Electro 

Engineering 

Services 

1 

No of Reports / Year 

# 



1 

0 

0 

0 

0 

0 

0 




39 

Head of Electro 

Engineering 

Services 

Co-operation 

General Reporting 

Submission of Annual Report in response to AG 

Assistant Director 
Electro 

Engineering 

Services 

1 

Amount of reports to 
be submitted for year 

# 






1 

0 






40 

Head of Electro 

Engineering 

Services 

Co-operation 

Annual report 

Annual Report compiled as required by MFMA (121) 

Assistant Director 
Electro 

Engineering 

Services 

1 

Annual Report by 
March 

# 









1 




41 

Electricity 

Efficient Electricity Delivery 

Maintenance Planning 

Prepare and implement plan to ensure ongoinr 
maintenance 

Head: Network 
Services 

100% 

% completed 

% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

42 

Electricity 

Efficient Electricity Delivery 

Inspection of dangerous 
installations 

Arrange 1 inspections per month 

Head: Network 
Services 

12 

nr inspections 

# 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

1 

43 

Electricity 

Efficient Electricity Delivery 

Percentage of faulty meters 
replaced 

Percentage of faulty meters replaced (no of complaints 
oer month = 1001 

Head: Network 
Services 

95% 

% replaced where 
required 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

44 

Electricity 

Efficient Electricity Delivery 

Constituting safety meetings 

Safety meetings constituted as per OHSA 

Head: Network 
Services 

4 

Quarterly 

% 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

100 

45 

Electricity 

Efficient Electricity Delivery 

Percentage of planned 
maintenance tasks completed 

70% of maintenance tasks completed 

Head: Network 
Services 

70% 

% completed 

% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

70% 

46 

Electricity 

Efficient Electricity Delivery 

Implementation of energy efficien- 
orogram 

Energy losses should not exceed 10% 

Head: Network 
Services 

10% 

Enerov losses 

% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

10% 

47 

Electricity 

Efficient Electricity Delivery 

Improvement of public lighting 

Replace broken fittings wittiin 30 days 

Head: Network 
Services 

90% 

% replaced within 
timeframe 

% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

90% 

48 

Electricity 

Efficient Electricity Delivery 

Power interruptions restored in 
accordance with (NRS047) 

95% of power interruptions restored within 3.5 hrs 
fNRS0471 

Head: Network 
Services 

95% 

% comoleted 

% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

95% 

49 

Electricity 

Efficient Electricity Delivery 

New Electricity Connections 

80% of new connections completed within 21 days afte 
date of payment 

Head: Network 
Services 

80% 

% completed 

% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 

80% 
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